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	· 
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a) improved food security and nutrition. 
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d) more gender-responsive policy environment.

	· 
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	· 
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· International Fund for Agricultural Development (IFAD) 
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Women seaweed farmers assembling seaweed. Photo: JP RWEE/Tanzania
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BALI – Business Action Learning Initiative
CCS – Climate Capacity Score
CSA – Climate‑Smart Agriculture
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GALS – Gender Action Learning System
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GAP – Good Agricultural Practices
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KII – Key Informant Interview
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[bookmark: _Toc249364483]
Sixth Six-Month Progress Report	1 January – 30 June 2007	Page 5 of 5
		Page 2 of 5
EXECUTIVE SUMMARY 

In 2025, JP RWEE Tanzania achieved substantial gains among target programme participants in Dodoma, Singida, and South Unguja. Results show stronger food security, rising and more diversified incomes, expanded leadership, and clearer institutional shifts that set up a focused agenda for 2026.
[bookmark: _Hlk223088236]Key achievements in 2025 include a reduction in households experiencing moderate-severe food insecurity from 52.7% to 47.0%, a rise in women’s off‑farm income from USD 98 to USD 303, and an increase in women holding community leadership positions from 599 to 803. At institutional level, a milestone was the completion and national validation of Sustainable Development Goal (SDG) 5.a.2 legal assessments for Mainland Tanzania and Zanzibar, now integrated into national monitoring frameworks, aligning national monitoring with SDG 5.a.2 and enhancing the systematic use of gender‑equitable land‑governance indicators. Together, these achievements chart a clear course for targeted acceleration in the coming period.
Under Outcome 1 (Food security and nutrition), expanded adoption of climate‑smart agriculture among women (89.3%) and strengthened post‑harvest practices contributed to improved food security. However, Minimum Dietary Diversity for Women (MDD‑W) remained at 44%, signaling that production gains did not yet translate into more diverse diets. This divergence reflects persistent behaviour, access and seasonality constraints and informs a stronger 2026 focus on nutrition‑sensitive social and behaviour change (SBC), kitchen gardens and reliable year‑round access to nutrient‑rich foods.
Under Outcome 2 (Income, decent work, and economic autonomy), women’s earnings diversified, with off‑farm income rising to USD 303 and financial inclusion deepening (Village Savings and Loan Association (VSLA) participation increased from 30% to 56.6%; formal account ownership from 12% to 19.6%). At the same time, gains remain vulnerable to market volatility, climate variability and aggregation gaps, which will be addressed through a market‑readiness package (aggregation models, quality‑compliance, enterprise finance and buyer engagement).

Under Outcome 3 (Voice, agency and leadership), 803 women now hold positions in community structures (up by 204 from 2024). Within households, 89.7% of women report influence over income‑use decisions and 65% report control over major decisions, with peer‑led methodologies (e.g., Gender Action Learning System (GALS) champions) catalyzing lasting norms change and cascading leadership beyond project facilitation.

[bookmark: _Hlk223084368]Under Outcome 4 (Institutional and policy shifts), capacities for gender‑responsive planning, budgeting and monitoring strengthened at national and subnational levels. The SDG 5.a.2 assessments (Mainland and Zanzibar) were completed and validated; gender‑responsive budgeting was reinforced across 22 institutions; and gender indicators began to be applied within sector plans, creating clearer administrative pathways for joint titling, gender‑responsive planning and district‑level implementation. Tanzania’s confirmed role as host of the 2026 sub‑regional Voluntary Guidelines on Gender Equality and Women’s and Girls’ Empowerment in the Context of Food Security and Nutrition (VG-GEWGE) event further elevates visibility and policy uptake.

At the programme goal level, the Community Climate Capacity Score (CCS) increased from 2.30 to 5.73, reflecting stronger climate services and adoption of resilient practices, while risk‑transfer mechanisms (insurance and contingency funds) remain limited and will be prioritized for the remainder of the programme cycle. For food security among programme target households in intervention locations, the share experiencing moderate or severe Food Insecurity Experience Scale (FIES)[footnoteRef:9] declined from 52.7 percent to 47.0 percent. However, severe FIES increased from 19.5 percent to 21.4 percent, indicating pockets of acute vulnerability requiring more targeted and shock‑responsive support. [9:  FIES figures reported here refer only to surveyed programme target households within JP‑RWEE intervention areas and should not be interpreted as regional‑level estimates.] 


Building on the gains achieved in 2025, the programme will focus on consolidating progress while strengthening targeted support for communities and groups facing the highest levels of food insecurity and vulnerability. Priority actions will centre on accelerating nutrition outcomes through intensified behaviour‑change efforts and diversified household production; reducing persistent post‑harvest losses through climate‑adaptive storage and handling solutions; and advancing market‑readiness by strengthening aggregation, quality‑compliance, and enterprise‑finance pathways to sustain income growth. At institutional level, the programme will deepen gender‑responsive planning, budgeting, and monitoring across national and subnational systems, ensuring that the commitments emerging from the SDG 5.a.2 assessments are operationalized. Together, these priorities position the programme to safeguard gains, close remaining gaps, and further accelerate rural women’s economic empowerment in 2026 and beyond.
I. Purpose
The purpose of the Joint Programme is to advance rural women’s economic empowerment by strengthening livelihoods, resilience, voice and rights. The programme aims to improve food security and nutrition, increase income and decent work opportunities, enhance women’s leadership and decision‑making power, and support gender‑responsive policies and institutional systems.

In 2025, the programme reached 6,800 rural women and 1,200 men across Dodoma, Singida, and South Unguja, with target groups clearly aligned to the Annual Work Plan (AWP) 2025 priorities including diverse groups whose experiences are shaped by intersecting factors such as gender, age, disability, livelihood, caregiving responsibilities, and access to resources. Participants included smallholder farmers engaged in seaweed, sorghum, sunflower, and horticulture value chains; youth entering agricultural and entrepreneurial pathways; women leaders and community champions driving local mobilization; and members of VSLAs relying on informal financial mechanisms. The programme also supported households with pregnant or breastfeeding women and children under five, who face heightened risks of food insecurity and malnutrition. People with disabilities were intentionally and indirectly included, recognizing the compounded barriers they encounter in accessing economic opportunities, alongside households supported through the Tanzania Social Action Fund (TASAF), many of whom experience chronic poverty and limited productive assets. Men participated as partners and allies in promoting equitable household decision‑making and challenging restrictive social norms. In addition to direct Participants, the programme worked with community leaders, local government authorities, market actors, and financial institutions to strengthen market linkages, service delivery, and the broader enabling environment.

The 2025 workplan prioritized climate smart and nutrition sensitive agriculture; women’s entrepreneurship and value addition through Rural Invest training, mentoring, Technical and Vocational Education and Training (TVET), and market linkages; and gender transformative approaches including SASA Tools, community dialogues, GALS, Dimitra Clubs, the Business Action Learning Initiative (BALI), and Social Behaviour Change Communication (SBCC). Both GALS and Dimitra Clubs were implemented within the same project locations; however, the two methodologies followed different entry points and modalities. Dimitra Clubs engaged participants collectively through structured group dialogues and community action, while GALS began with individual life planning and empowerment tools that later expanded to household members and the wider community. Thus, although geographically aligned, the approaches complemented each other by applying distinct pathways for social and gender transformation. The workplan also supported an enabling environment through legal literacy, policy dialogue, and capacity strengthening for gender responsive planning, budgeting, and implementation.

Overall, the 2025 activities advanced the AWP priorities by enhancing rural women’s access to productive resources, strengthening their economic agency, increasing their leadership and decision‑making roles, and supporting systems and policies that reinforce their long‑term rights and resilience.     
II. [bookmark: _Toc249364486]Results 
Implementation of the 2025 Annual Workplan progressed strongly across all outcomes. Of the 83 planned activities, 70 were fully implemented during the year, reflecting an overall implementation rate of around 84%. These completed activities covered the core areas of the programme, including climate‑smart agriculture, post‑harvest management, value‑addition, enterprise development, gender‑transformative approaches, leadership strengthening, and policy engagement. 

A total of 13 activities did not reach full completion in 2025. Of these, nine were scaled up in 2026, meaning they had been initiated but required additional time to conclude. The remaining four activities were carried over to 2026 because they could not be initiated within the reporting period due to procurement delays, sequencing requirements, or administrative constraints.
 
Overall, delivery remained stable despite election‑year transitions, seasonal field conditions, and a few timing‑related delays. The programme’s coordination mechanisms and community‑based structures helped maintain continuity, ensuring consistent progress across regions. The following sections present the results achieved under each outcome and explain variations between planned and actual delivery.

	Participants
	Target
	Reached
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Outcome 1: Improved food security and nutrition for rural women and their households that contribute to equitable and sustainable food systems. 


 
Food security improved during the reporting period as climate‑smart production expanded across programme regions. Moderate to severe food insecurity declined from 52.7% to 47%, while adoption of climate‑smart agriculture reached 89.3% of women, an 18‑percentage‑point (pp) increase over the 2022 baseline. Dietary diversity remained unchanged at 44% (MDD‑W) overall. This divergence reflects that although production practices improved, consumption patterns were shaped by persistent norms around food allocation, limited year‑round availability of diverse foods, and competing household financial priorities. In 2026, the programme will strengthen pathways linking production gains to improved diets by expanding household‑level access to nutrient‑rich foods (e.g., kitchen gardens, diversified crop choices, improved storage) and by continuing to deliver nutrition messaging through existing SBC interventions.

Delivery under Outcome 1 followed the programme’s sequenced approach, training, demonstration, input provision, peer learning, and continuous coaching, implemented jointly by all PUNOs, with strong support from district agricultural officers, community promoters, and gender champions. Compared to 2024, when the programme reached 7,000 direct participants (6,100 women and 900 men), the 2025 reporting period reached 5,000 direct participants (4,300 women and 700 men) against a target of 8,000. The variance of 3,000 participants reflects the shift toward more intensive, high‑touch delivery prioritising depth over scale. Disaggregation shows that women remained the majority of participants with People Living with Disability (PLWD) included across training, production and nutrition‑sensitive interventions.

Post‑harvest loss patterns varied by value chain: seaweed losses decreased by 8.6 %, banana losses remained high in South Unguja, and Orange-Fleshed Sweet Potato (OFSP) losses were elevated in Singida and South Unguja, largely due to humidity and storage constraints. Compared to 2024, when the programme reached 7,000 direct participants (6,100 women and 900 men) under Outcome 1, the 2025 reporting period reached more than 4,000 participants (3,400 women and 600 men), reflecting the programme’s deliberate shift toward more intensive and targeted support, including scaling up climate‑smart agriculture technologies for sunflower and horticulture and increasing the focus on SBC initiatives for pregnant and breastfeeding women and their households.

Output 1.1 contributed to these changes by delivering Good Agricultural Practices (GAP) and Climate‑Smart Agriculture (CSA) training to over 2,036 participants (1731 women and 305 men), expanding access to essential equipment to near‑all coverage, strengthening production and post‑harvest practices (including improved seaweed protocols and solar drying technologies), and establishing field learning sites and demonstration plots, including 13 sorghum demonstration farms in Dodoma and Singida with 155 participants involved in their establishment, and six banana demonstration plots in South Unguja, to translate classroom learning into practice and reinforce local extension uptake. Jointly, these measures accelerated adoption and improved product quality across multiple value chains, providing a clear pathway from skills acquisition to practice change. One activity requiring late‑season equipment delivery was rescheduled for 2026.

Output 1.2 further influenced Outcome‑level change by strengthening handling and utilisation practices. Post‑harvest training reached more than 1,656 women for sorghum alone, increasing the proportion of women applying improved storage and handling to 82.5%, up from 75% reported during baseline. Social behaviour changes actions, peer groups, cooking demonstrations for more than 226 women, kitchen gardens, and small‑livestock support, reinforced nutrition practices and linked production gains to better household diets. One kitchen‑garden input activity was postponed due to rainfall patterns and moved to early 2026.

Altogether outputs 1.1 and 1.2 formed a sequenced package that began with training and demonstration, continued with technology access and peer learning, and was complemented by SBCC and market linkages. This integrated approach underpinned the observed gains in food security, production quality, and resilience, and moving forward, the programme will strengthen its focus on nutrition‑oriented SBC to address persistent gaps in dietary diversity. By strengthening SBC interventions, particularly for pregnant and breastfeeding women and households with young children, the programme will more effectively translate production gains into improved consumption patterns and measurable improvements in diet quality.

Outcome 1 reached all 40 targeted groups, engaging 1,600 group members across CSA, post‑harvest management, and nutrition‑sensitive activities. In addition, 5 policymakers and 20 community leaders participated in implementation and coordination processes under this outcome. An estimated 25,000 indirect participants, primarily household members, benefited from improved production and nutrition practices adopted by direct participants.	Comment by Elena GANAN: Asking them to provide target and reached. Then this should be out. 

	Participants
	Target
	Reached
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Outcome 2: Rural women's income, decent work, and economic autonomy increased to secure their livelihoods and build resilience 



Women’s economic autonomy strengthened during the reporting period. Average farm income increased from a baseline of USD 89 to USD 107, while off‑farm income tripled from USD 98 to USD 303 per annum, supported by expanded value addition and diversified micro‑enterprises. Common value‑addition activities included sunflower oil processing, groundnut processing, OFSP flour and noodle production, cereal flour packaging, and seaweed‑based products such as soaps and oils, while women in South Unguja also advanced banana and seaweed processing for higher‑value markets. Participation in VSLAs increased from 30% to 57%, and 67% of women used digital financial services, with further improvements in formal account usage. These income gains were underpinned by growing engagement with financial institutions and market actors, which improved women’s understanding of financial requirements, product standards, and market expectations. Despite progress, formal employment remained limited at 6%, revealing a persistent divide between growing informal enterprise opportunities and the limited availability of wage‑based jobs in rural economies.

Women’s market participation continued to be shaped by structural fragilities. Climate variability affected production volumes in semi‑arid areas (Singida and Dodoma); seaweed producers faced buyer‑driven price setting, and aggregation challenges remained in value chains with less mature group structures. Delays in receiving processing equipment and ongoing difficulties in accessing collateral‑based finance also constrained women’s ability to meet buyer standards consistently and scale up production. These vulnerabilities made income gains prone to shocks, particularly where market power was concentrated or where groups lacked stable contractual arrangements. 

To address these constraints, the programme strengthened resilience at multiple levels. Women expanded or launched enterprises through entrepreneurship training, Rural Invest planning, TVET mentoring, and exposure at trade fairs, where several groups reported up to 70% annual sales growth. Access to the Chamwino processing centre (Dodoma) and value‑addition training in OFSP, sorghum (Singida), seaweed and banana (South Unguja) improved product quality, enabling women to attract better buyers and increase negotiation capacity. Vocational skills training expanded options for off‑farm income generation, even though the transition from skills training to stable formal employment remained limited due to structural labour‑market conditions.

Furthermore, strengthened VSLA systems and improved financial linkages enhanced capital access and financial discipline. Women’s groups mobilized TZS 97,907,000 (USD 40,000) in local government loans, while digital‑savings tools enhanced transparency, record‑keeping and preparedness for future engagement with formal financial institutions. 

Additionally, monitoring evidence indicated steady gains in women’s economic autonomy, reflected in higher and more diversified incomes, stronger participation in financial decision‑making and wider access to mechanisms that enhance household security. Nearly 90% of women reported having at least some influence over how income is used, compared with 87% at baseline, signaling continued improvements in financial agency within households. Access to social‑protection schemes also expanded significantly, from zero percent at baseline to 26 %, providing more predictable support for health‑related and agricultural needs.

Furthermore, 1,000 participants (850 women, 150 men and 20 persons with disabilities) were reached against a target of 4,000, with 2 policymakers and 2 community leaders also engaged. The shortfall reflects the programme’s deliberate shift toward deeper, more intensive enterprise and market‑readiness support requiring sustained engagement with fewer groups.

All 40 targeted groups under Outcome 2 were reached, involving 400 group members. Of these, 328 also participated in Outcome 1 interventions due to natural overlap in VSLA, entrepreneurship and value‑chain platforms. Under Output 2.1, most planned activities, including entrepreneurship training, value‑addition support, and market‑readiness coaching, were completed as scheduled, while a few equipment‑dependent activities continued into early 2026. Under Output 2.2, all TVET and VSLA strengthening activities were completed. Under Output 2.3, financial‑literacy and linkage activities were completed, while some private‑sector engagement activities shifted into early 2026 due to timing constraints.

Progress under Outcome 2 contributed directly to indicators related to improved financial literacy and entrepreneurship (Output 2.1.1), new enterprise initiation (Output 2.1.2), improved market access (Output 2.1.3), access to decent work and skills (Output 2.2.1 and 2.2.2), and use of gender‑responsive financial services (Output 2.3.1 and 2.3.2).

Overall, these results show that the programme is strengthening both women’s earnings and the conditions that allow them to manage resources, reduce risks, and sustain greater household stability. In 2026, the programme will deepen these gains by expanding entrepreneurship and value‑addition training, reinforcing market linkages with buyers and agro‑dealers, and strengthening VSLAs through digital and formal‑finance connections. TVET and business‑development support will continue to help women translate skills into income‑generating opportunities as the programme moves toward endline.

	Participants
	Target
	Reached

	[image: Man and woman with solid fill]Total
	2,000
	2,000

	[image: Woman with solid fill]Women
	
	1,500

	[image: Man with solid fill]Men
	
	500


Outcome 3: Women's voices and agency increased for full and equal participation and leadership in their households, communities, organizations, and governance systems.


Women’s voice, agency, and leadership expanded substantially during 2025. A total of 803 women now serve on community bodies, up from 599 women in 2024, an increase of 204 women, including the 50 programme supported women elected in the 2024 Local Government Elections. These women now hold formal positions such as ward councilors, village councilors, and hamlet/vitongoji leaders, giving them a stronger platform to influence local governance. Their presence in these positions brings perspectives and priorities that were less visible when these leadership roles were held predominantly by men, leading to more consistent attention to women’s economic and social needs in local governance processes. They are increasingly consulted on local matters and viewed as role models, signaling meaningful shifts in how local institutions engage with women leaders. With women in these roles, councils are more consistently championing gender‑responsive budgeting; protecting allocations for community sensitization, child and social welfare services; prioritizing Small and Medium‑Sized Enterprises (SMEs) and business development facilities; and facilitating women’s access to inputs, aggregation points, extension services, and market spaces. Their presence has improved gender‑disaggregated reporting, broadened consultations with VSLAs and women‑led groups, and strengthened follow‑up on land and market access. This leadership is converting proven approaches into standard operating practice, enhancing equity, service uptake, and the sustainability of results. Women’s increased representation has also led local governments to embed women’s priorities directly into planning and budgeting processes, including recognition of unpaid care responsibilities and improved allocation for inputs, land access, and resources that support women’s economic activities.

Within households, 89.7% of women reported contributing to income use decisions, and 65% reported controlling most or all major decisions, with stronger decision‑making power among financially included women: 71.2% of VSLA members controlled most or all major decisions compared with 54.6% of non‑members (VSLA participation increased from 30.6% to 56.6% since baseline), and 78.9% of women with a formal account did so compared with 62.2% without (formal account ownership rose from 12.0% baseline to 19.6%). Overall household agency also improved, with broad adequacy rising from 87.0% at baseline to 89.7% in 2025.

In total, Outcome 3 reached 2,000 participants (1,500 women and 500 men) against a target of 2,000, meeting the annual target fully. No persons with disabilities were recorded under this outcome. A total of 113 community leaders engaged through Outcome 3 interventions, and 20 participants were also counted under Outcome 1 while 113 overlapped with Outcome 2 due to shared platforms such as VSLAs, leadership structures, and community dialogues.

Qualitative evidence from Focus Group Discussions (FGDs) and Key Informant Interviews (KIIs) indicated explicit gender norm shifts behind these figures. Women described chairing VSLA meetings, speaking in public dialogues, and contesting ward (Shehia) roles, even as some still faced procedural exclusion, bullying and ridicule, and time poverty. Where CCROs have been formalized, women reported a shorter pathway from participation to authority. 

Through Output 3.1, GALS reached 2,086 active users, supported by 39 peer champions, in a cascade leadership model that demonstrates the effectiveness of peer-to-peer learning.  Community dialogues and community platforms created safe environments to challenge norms and strengthen joint household planning. The introduction of BALI enhanced women’s analytical and innovation skills that equips participants with tools to think critically, innovate viable products and services, assess markets, and manage finances, all while promoting gender equality and self-reliance, improving confidence and leadership readiness. The cascading leadership model, through GALS champions, Dimitra facilitators and group leaders, continues to strengthen sustainability. These peer‑led structures increasingly drive dialogue, mentoring and joint household planning within communities with limited external facilitation. Their embedded presence within existing groups and community platforms positions them well to continue practices beyond the programme cycle, indicating strong potential for longer‑term institutionalization at community level.

Output 3.2 strengthened governance capacity within women's groups and supported formalization and leadership development, enabling groups to advocate more effectively within organizations and in local decision-making spaces. Monitoring data from 2025 point to deepening organizational strength and leadership among women. Membership in formally registered groups reached 41.8%, up from 34% in 2024, signaling sustained progress in formalization and access to structured governance platforms. Gender responsive governance improved markedly: 45.5% of surveyed producer organizations, cooperatives, and unions adopted gender policies or delivered gender training, expanding on the 28 organizations that introduced quotas and gender trainings in 2024. These institutional shifts translated into broader influence, women’s participation in influential groups rose to 63.8% (from 52% at baseline), and women’s leadership in community groups increased from 10.7% in 2024 to 20.9% in 2025, evidence of strengthening advocacy power and legitimacy in public decision-making spaces.

The combination of GALS, SBCC, community platforms, structured mentoring, and stronger group governance fostered a progression from norms change to confidence, participation, and leadership. Monitoring confirms this trajectory: collective agency increased by +11.8 points over baseline (from 52% to 63.8%), women hold 89.8% of leadership roles across supported structures (with high shares of chair, secretary, and treasurer positions), and women’s leadership in non-programme community groups doubled year on year (From 10.7% to 20.9%).This spillover into non‑programme groups reflects the broader influence of norms‑change work and peer‑led leadership models, which encouraged women to apply their skills and confidence beyond programme-supported spaces. At the same time, instrumental agency constraints persist, especially in credit decision making (14.8% inadequacy; overall adequacy 77.7%), underscoring the need to keep pairing leadership gains with influence over financial and production decisions. 
	Participants 
	Target 
	Reached 
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Outcome 4: Rural women have increased skills and capacity to participate in local governance and decision-making structures. 

Institutional capacity to deliver gender responsive policy and governance improved across national and subnational levels. SDG 5.a.2 legal assessments were completed for Mainland Tanzania and Zanzibar, strengthening national monitoring of women’s land rights. Policymakers advanced implementation steps of the National Land Policy (2023) and enhanced alignment of agriculture, climate, and blue economy strategies with gender equality commitments. Capacity building engaged 39 designated focal points and Directors of Policy and Planning across 22 institutions, contributing to strengthening application of gender responsive budgeting, climate gender integration, and care economy considerations within institutional planning process. These efforts did not introduce new policies but reinforced implementation of existing national frameworks, most notably the revised National Land Policy (2023), the Blue Economy Gender Strategy (Zanzibar), and sectoral plans where gender‑responsive budgeting and gender indicators were increasingly applied. At subnational level, JP RWEE strengthened Gender-Responsive Budgeting (GRB) practice by training 47 local government officials and community leaders in Chamwino and Ikungi to apply gender‑responsive budgeting tools within village planning and budgeting processes.
These measures contributed to clearer institutional shifts in 2025. GRB now applied across 22 institutions, several Local Government Authorities (LGAs) have begun integrating gender indicators into annual plans, and SDG 5.a.2 land‑rights reporting is now aligned with global standards. These developments strengthen administrative pathways for joint titling, gender‑responsive planning, and district‑level implementation. They also provide a stronger institutional foundation for embedding JP RWEE methodologies, such as GALS, GRB tools, and gender indicators into government systems. 
Targeted training on mainstreaming VG-GEWGE enhanced the capacity of LGAs to apply gender equality principles in planning, implementation, and monitoring. At national level, strengthened collaboration with the Ministry of Agriculture and the establishment of synergies with the upcoming VG-GEWGE programme contributed to improved policy coherence and enhanced institutional coordination. These efforts increased national preparedness for harmonized and aligned implementation across governance levels. Tanzania’s confirmed role as the host of subregional VG-GEWGE event in 2026 demonstrates the country’s strengthened leadership and commitment to advancing gender responsive governance providing a strategic platform to showcase national progress achieved through the programme, while promoting cross country learning and strengthening multi-country collaboration to advance women’s and girls’ empowerment across the subregion. 
In total, Outcome 4 reached 601 participants (337 women and 264 men) against a target of 1,000, with 32 community leaders engaged and no persons with disabilities reported under this outcome. A total of 40 groups were reached, consistent with the Outcome 4 group target. The variance reflects that several institutional processes, such as GRB integration, SDG 5.a.2 operationalization, and legal‑literacy follow‑ups, require multi‑year engagement and are influenced by government planning cycles and availability of national counterparts.
Output 4.1 strengthened institutional capacities through technical assistance, validation workshops, and GRB and policy development sessions, while high level engagement, including participation in the High-Level Political Forum (HLPF 2025), which significantly elevated international visibility and political recognition of Tanzania’s SDG 5.a.2 assessment. JP RWEE further reinforced gender integration by engaging 129 national and subnational policymakers in multisector consultations for NDC 3.0, resulting in strengthened use of gender indicators within sector climate plans. Additionally, the programmed supported participation of the Director of the Blue Economy Development and Coordination Department at a JP RWEE side event at the margins of the 53rd Session of the Committee on World Food Security (CFS53).These visibility efforts reinforced national commitment to gender equitable land governance and contributed to accelerating the operationalization of gender provisions within the National Land Policy, especially at district level where workflows have begun integrating joint titling and prioritization of women applicants.  
Output 4.2 enhanced legal literacy among rural women, strengthened paralegal networks, composed of trained community based legal volunteers linked to district legal aid structures, supported women in resolving land disputes, navigating marital property claims, and accessing administrative remedies, thereby bridging the gap between formal legal systems and rural communities. Through JP RWEE’s partnership with the Tanzania Women Judges Association, 219 stakeholders (133 women and 86 men) were trained in legal literacy, and 22 community paralegals supported under the programme are now actively offering legal guidance and referrals across districts. Furthermore, women’s participation in policy dialogues on land rights, blue economy governance, and food system strategies expanded in 2025. These dialogues, supported by the programme, included district level consultations on land rights implementation, sectoral dialogues on the Blue Economy Gender Strategy in Zanzibar, and national discussions linked to the clean cooking strategy and agricultural planning. Collectively, they generated concrete outcomes, such as the integration of gender indicators into sector plans and increased resource allocations for women’s agricultural inputs in selected LGAs, and stronger recognition of women’s priorities within Wards (Shehia) and district development plans. Together, these outputs formed a dual approach: top-down institutional strengthening (policy, data, systems) combined with bottom-up legal empowerment (women’s rights knowledge, community advocacy). This combination contributed to more consistent application of GRB tools and expanded use of gender‑disaggregated data in planning, areas where JP RWEE’s contributions were catalytic. The programme provided technical inputs, convening power, and capacity building, while attribution remains shared across government and partners working within the national reform agenda. 
Remaining priorities within the reform horizon include scaling gender responsive budgeting across all LGAs, strengthening public disclosure of gender related allocations, deepening legal rights awareness in lagging regions, and institutionalizing feedback loops between local governments and national ministries to ensure policy commitments translate into sustained improvements for rural women.
[bookmark: _Hlk153191339]Delays in Implementation and Challenges

A donor mission conducted in March 2025 which provided the programme with a critical opportunity to learn and improve, including through the implementation of several follow‑up recommendations to strengthen programme delivery and sustainability. These included mitigating anticipated disruptions during the October 2025 elections, clarifying the added value of the global JP RWEE architecture, accelerating the establishment of dedicated feedback and whistle‑blowing channels, and strengthening sustainability pathways for enterprises such as seaweed processing, cosmetic production, Quality Declared Seed (QDS) multiplication, and kitchen gardens. In response, the programme adjusted its 2025 activity calendar to minimize election‑related delays, initiated the establishment of a JP RWEE‑specific feedback mechanism, expanded financial‑literacy and business‑planning support through BALI and VSLA platforms, and enhanced linkages to local‑government loan schemes and procurement opportunities. Additional follow‑up actions included reinforcing market‑readiness coaching for value‑chain groups and integrating transition plans for self‑financed inputs. These adjustments were incorporated into the 2025 and 2026 workplan.
Nonetheless, throughout 2025, the programme encountered several operational challenges that required adaptive management. 
Political instability and administrative change influenced the programme implementation pace. A major constraint stemmed from frequent turnover and administrative reshuffling of government personnel at district and regional levels, linked to the 2024 local government election and the 2025 general election cycle. Periods of political unrest following the 2025 general election also temporarily affected government functioning, slowing implementation and limiting the availability of key officials as national operations were adjusted. These dynamics affected continuity and delayed key approvals, requiring repeated onboarding of new counterparts. In response, the programme strengthened multi‑level engagement by introducing two focal points at district level and expanding coordination structures to ward level, reducing dependency on single counterparts. A key lesson was that decentralized and locally embedded engagement mechanisms maintain programme stability during political transitions. Moving forward, the programme will institutionalize multi‑tier coordination systems to ensure resilience to future administrative changes and political fluctuations.
Climate variability constituted a second significant challenge. Irregular rainfall patterns, prolonged dry spells, and water scarcity in central regions particularly in Dodoma and Singida affected agricultural timelines and the consistent application of production and nutrition practices. In coastal areas, increased humidity and higher temperatures created complications for postharvest handling. The programme addressed these constraints by adjusting implementation schedules, providing alternative inputs when feasible, and intensifying technical follow up with community groups. These experiences underscored the importance of flexible, climate-responsive planning. Future implementation will continue to integrate climate risk scenarios, enhanced storage strategies and seasonally adaptive workplans.
Time poverty among women presented another persistent barrier to participation. Heavy unpaid care and domestic workload limited their availability for training, business development activities, and leadership engagements. To mitigate this, the programme adopted more flexible delivery modalities, expanded community-based sessions, strengthened peer support models, and reinforced gender transformative approaches such as GALS aimed at shifting underlying norms. A key learning was that addressing restrictive gender norms and promoting more equitable sharing of household and care responsibilities, by engaging men, family members, and community influencers, further enhances women’s ability to participate consistently.  Participation improves markedly when interventions are aligned with women’s time realities and when social expectations within households begin to shift. Consequently, future programme design will formally embed flexible scheduling and care work considerations, and deliberate strategies to encourage shared domestic responsibilities across all components. Notably, complementary investments across programme regions, such as the establishment of early childhood development and childcare centres, demonstrated how accessible, safe childcare can substantially reduce women’s unpaid care burden and expand their ability to pursue economic activities, as illustrated by women who can now engage more fully in income‑earning work thanks to reliable childcare support.
Lessons Learned and Best Practices
Market related constraints also affected progress. Some groups struggled to meet buyer standards due to gaps in packaging, branding, quality control equipment, and inconsistent aggregation capacity. Transport limitations in rural areas further delayed market linkages and complicated coordination with buyers. Corrective measures included targeted coaching on quality compliance, strengthening producer coordination, and brokering connections with service providers example Zanzibar Seaweed Company (ZASCO) among others, offering affordable processing and packaging solutions. The programme learned that market readiness requires a holistic approach combining technical, logistical and business support. Future implementation, most likely from 2027 and beyond, will scale a structured, integrated market readiness package to help women’s groups meet consistent market requirements and strengthen their competitiveness.
Across these areas, the programme reaffirmed the value of integrated delivery models and community rooted systems, such as GALS facilitators, paralegals and community champions, which sustained momentum during administrative, environmental and market disruptions. These lessons will inform future programming beyond 2027, with an emphasis on resilience, flexibility and strengthened local ownership.

In addition to these lessons, the programme identified a set of best practices that proved particularly effective in sustaining implementation during periods of disruption.

· The use of community‑based delivery platforms, such as champions, Dimitra‑style groups, and peer‑mentoring structures, proved highly effective in maintaining programme continuity and significantly reducing reliance on external facilitation.
· Enhanced coordination with district and ward authorities strengthened institutional stability and helped prevent implementation delays linked to government staff turnover.
· Flexible and sequenced delivery approaches, starting with training, followed by inputs, and reinforced through ongoing coaching, supported sustained participation, particularly among women facing heavy care responsibilities
· Integrated technical approaches in key value chains, such as seaweed, demonstrated that combining training, appropriate technology, and market linkages leads to stronger and more durable uptake. This was further reinforced by complementary investments from other programmes, including the Agriculture and Fisheries Development Programme in Mainland and Zanzibar, which provided seaweed solar dryers that expanded reach and strengthened post‑harvest management. Field‑based technical support in Lindi and Mtwara additionally improved producer capacity and coordination.
· Leveraging existing community structures, particularly VSLAs, ensured continuity of financial‑literacy and entrepreneurship interventions even when environmental or administrative delays affected other activities.
Overall, while the programme faced a range of operational and contextual hurdles, strong coordination structures, community embedded approaches, and adaptive planning ensured that implementation continued steadily. The lessons and best practices from 2025 now provide a strong foundation for scaling interventions more efficiently in 2026. 

[bookmark: _Hlk153191666]Qualitative assessment: 

The programme’s overall level of achievement in 2025 reflects strong and sustained progress across economic, social, and institutional dimensions of rural women’s empowerment. Beyond the measurable improvements reported under each outcome, qualitative evidence from field monitoring, community dialogues, and partner consultations shows that rural women demonstrated increased confidence, collective action, and leadership, and that programme interventions are becoming embedded within local systems and community structures. Women reported greater willingness to participate in public spaces, negotiate with service providers, and advocate for personal and group needs. These shifts signify deeper social change that goes beyond individual economic gains. 
A strengthened joint positioning approach further reinforced these achievements. The programme’s joint operating modalities, such as consolidated annual work planning, unified community entry processes, and harmonized guidance on gender transformative practices, enabled agencies to function as a coherent platform rather than isolated actors. By intentionally sequencing activities and combining technical strengths across agriculture, gender equality, market systems, and financial inclusion, the programme offered communities a more integrated package of support. This synergy reduced fragmentation, improved efficiency, and enhanced credibility with government partners, who consistently acknowledged the clarity and cohesion of the joint UN approach on the ground. 
The joint programme modality added clear value in enabling the Participating UN Organizations (PUNOs) to coordinate planning, field missions, and technical guidance through regular joint meetings and shared monitoring systems. This harmonized approach ensured consistent messaging, reduced duplication, and strengthened collaboration with LGAs and ministries. Joint tools such as the outcome monitoring survey, gender transformative training packages, and simplified postharvest materials enhanced coherence across Dodoma, Singida, and Zanzibar. Government partners noted that the unified UN approach aligned more effectively with district plans and national priorities, including gender responsive budgeting, clean-cooking efforts, and ongoing land policy reforms.
UN coordination also enhanced the programme’s engagement with national institutions. Joint support to policy processes, including gender responsive budgeting, land governance, and SDG aligned reporting, ensured more consistent technical guidance and stronger alignment with national frameworks. Through coordinated field missions, technical working groups, and consolidated monitoring systems, the programme fostered a unified approach that was recognized positively by both government and development partners.
Strong partnerships were central to this progress. Collaboration with LGAs ensured that programme priorities aligned with district development plans, creating smoother access to administrative support, land governance processes, and local platforms for community engagement. Partnerships with agricultural extension officers, community development staff, social welfare teams, and district planning units improved consistency in messaging, reinforced technical guidance, and strengthened accountability at implementation level. The presence of committed local leaders, including village chairs, ward officials, religious figures, and traditional leaders, played a pivotal role in legitimizing women’s participation and reducing resistance to gender transformative approaches. Their involvement also helped sustain momentum during periods of institutional transition. 
The programme’s work with community-based structures proved especially impactful. Gender champions, GALS facilitators, Dimitra style groups, VSLAs, and paralegals acted as continuous connectors between households, community members, and local institutions. These structures enabled sustained social mobilization, rapid diffusion of norms change practices, and consistent peer to peer learning, even when external factors caused delays. Women’s groups emerged as strong vehicles for collective advocacy, mutual support, and local problem solving. Community feedback underscored that these groups strengthened solidarity, increased self-confidence, and provided spaces where women could safely discuss economic, social, and family related challenges. 
Partnerships with financial institutions[footnoteRef:10] and market actors contributed to stronger pathways for economic inclusion. Engagement with banks, microfinance providers, cooperatives, and agribusiness firms helped women’s groups understand financial requirements, quality standards, and market expectations. Market actors increasingly expressed interest in working with women producers due to improvements in product quality, organisation, and reliability of supply. These partnerships strengthened trust and shifted perceptions about women’s capacity to operate as economic actors.  [10:  Financial institutions include, among others, NMB Bank, CRDB Bank, PBZ, and Local Government Authorities (LGAs), which provide interest‑free loans through the national 10% Women, Youth and PWD Economic Empowerment Scheme] 

Women’s empowerment remained at the heart of programme delivery. Gender transformative approaches helped challenge restrictive norms and expand women’s decision-making power, while also increasing shared responsibilities at household level. Although formal time use measurement is scheduled for endline, 2025 monitoring showed emerging signs that some care related constraints were easing, with women reporting greater ability to attend trainings and market activities due to improved access to practical labour-saving solutions and community level support mechanisms such as community childcare centres, which operates through community‑managed centres hosted in existing public spaces and supported by locally recruited caregivers trained by programme partners, and requires only minimal start‑up inputs from the programme, with ongoing management covered by communities and LGAs, making it a low‑cost, community‑owned approach that is easy to replicate.

Programming also addressed care workloads, with childcare models and community support systems helping women participate more consistently in programme activities. Dialogue based platforms created opportunities for men and women to reflect on social roles, caregiving, and resource management, and reinforced Outcome 3 gains in agency, participation, and leadership. Resilience was strengthened through integrated climate smart agriculture training, diversified livelihood strategies, and the introduction of labour saving and post-harvest technologies that reduced vulnerability to shocks. Youth inclusion was reinforced through vocational training, entrepreneurship coaching, and digital finance initiatives, creating new opportunities for young women to engage in agrifood value chains and local leadership structures through Outcome 2 and its related outputs (skills development, enterprise support, and digital finance), ensuring that outcome‑level gains in voice, agency, and economic participation extended to younger women. 

Overall, the programme demonstrated strong qualitative achievements in 2025, characterized by deepening local ownership, increased confidence among rural women, improved institutional capacities, and strengthened collaboration across UN agencies and national partners. These advances provide a solid foundation for continued scale up and policy influence in 2026

ii) Indicator Based Performance Assessment (See Annex I)
[bookmark: _Toc249364487]
iii) A Specific Story  
[image: ]Her Land, Her Power: Gender Champions Securing Justice for Rural Women
After her husband’s death, Asia (a 46-year-old woman from Ikungi, Singida region) was stopped from cultivating the land she had farmed for years. Overnight, due to relatives claiming land owned by her husband and customary land practices, she lost her primary livelihood and the means to feed and educate her children, an experience common among widows facing restrictive norms around land and inheritance. Asia’s loss of land access created immediate food insecurity, halted her children’s schooling needs, and left her emotionally distressed, reflecting the profound impact such dispossession has on rural women.Asia is showing her CCRO. 
Photo credit JP RWEE/UNWomen




The programme deployed a combined pathway that linked rights, norms change, and practical planning. Asia’s journey began when she joined JP RWEE community dialogues, where gender champions listened to her situation and helped her understand her rights. Community‑level gender‑responsive land‑governance support and legal awareness, facilitated by trained gender champions working with village committees and land officers, opened a trusted route for mediation, parcel measurement, and certification. These community dialogues also helped ease tensions within her family, creating a supportive environment for resolving the dispute.

In parallel, Asia joined group sessions using the GALS, where she used simple visual tools to map her goals, strengthen household planning, and rebuild confidence after losing access to her land. These were complemented with GAP/CSA coaching to tie secure tenure to improved agronomic practice.

Asia’s parcel was formally measured and she received a Customary Certificate of Right of Occupancy (CCRO), ending the dispute and restoring her right to farm. 

Asia’s experience demonstrated that securing land rights is a powerful entry point, but it is the combination of rights awareness and practical planning that enables women to transform their livelihoods. Her CCRO provided protection, but it was the GALS tools that helped her translate that security into concrete decisions, budgeting, investing in improved seeds, expanding cultivation, and setting long‑term goals for her family.

Asia’s transition from programme participants to VSLAs facilitator highlighted how peer-learning strengthens programme impact. When women observe a neighbor successfully claim her rights, improve her farming, and manage her finances, they become more willing to adopt similar practices. Her leadership now anchors the programme’s knowledge locally and encourages more households to change behaviours. See details here.

III.	Other Assessments or Evaluations

Tanzania has conducted its Mid term review in Q3 2025 and its Annual Monitoring exercise in Q4 2025. The programme Community and feedback Mechanism (CFM) also remained operational throughout the reporting year. The system is led by WFP and implemented through partner‑managed channels, a hotline, and suggestion boxes. The mechanism recorded a low volume of feedback (17 cases), mainly information requests and programme-related complaints, all of which were resolved within seven days. While functional, the system continues to face limited reporting from partners and low community awareness—estimated at below 25%. No programme adjustments were made based on feedback this year; however, discussions are ongoing to strengthen the mechanism, including exploring improved digital solutions. Continued emphasis is needed to reinforce partner engagement and promote greater visibility and use of the CFM among programme participants. 
The results of the Annual Monitoring exercise, conducted through individual interviews with targeted participants using quantitative surveys, focus group discussions and key informant interviews has shown positive impact. Since baseline, Tanzania shows progress across multiple dimensions of rural women’s economic empowerment, with changes observed in production, resilience, participation, and institutional engagement. Under Outcome 1, improvements are reflected in increased agricultural production and adoption of improved practices, alongside a shift in household food security dynamics, with some reduction in extreme vulnerability. However, patterns in food expenditure suggest that while fewer households are in the highest vulnerability category, a larger share remains within moderate vulnerability levels. Under Outcome 2, women’s participation in economic activities has expanded, supported by engagement in value chains and income-generating activities, though gains in stable income and financial access remain uneven. Under Outcome 3, progress is visible in women’s participation in group structures and local decision-making spaces, with strengthened collective organization and increased engagement in community-level governance. Under Outcome 4, Tanzania has contributed to policy and institutional change, with four frameworks supported over 2024–2025, reflecting cumulative progress in strengthening the enabling environment rather than year-on-year variation. Overall, the most pronounced progress is observed in agricultural production, group-based engagement, and participation in local governance structures, while economic stability and deeper institutional transformation remain more gradual. Approximately 65–75% of indicators show positive change in line with or above expected trajectories toward endline.[footnoteRef:11] [11:  An Internal Annual Monitoring Report is available to be shared for additional information on the Annual Monitoring results.] 

The Mid-Term Review (MTR) of JP RWEE in Tanzania conducted in partnership with national academia, finds the programme to be highly relevant to the needs of rural women in Dodoma, Singida and Zanzibar, effectively addressing climate vulnerability, limited market access and gender-based constraints. In terms of effectiveness, the MTR confirms tangible progress across outcomes, including improved production practices through Farmer Field Schools, increased and diversified incomes from sorghum, sunflower and seaweed value chains—particularly through value addition in Zanzibar—and strengthened agency and leadership through approaches such as SASA! and BALI. The review also highlights strong coherence and synergy across UN agencies, with complementary interventions linking production, economic empowerment and social norms change at community level. However, sustainability remains uneven: income gains are still vulnerable to climate and market shocks, and institutional uptake of gender-responsive approaches—particularly in land-related planning on the mainland and Blue Economy governance in Zanzibar—varies across contexts. In response, the 2026 Annual Work Plan shifts towards consolidating results by prioritizing livelihood stabilization (including infrastructure and collective assets), strengthening last-mile institutional practice through hands-on engagement with district and Zanzibar authorities, and progressively transferring coordination responsibilities to public institutions. These adjustments aim to anchor results within local systems and inform the transition towards a more sustainable and scalable next phase.[footnoteRef:12] [12:  The MTR package can be requested and consulted. It provides a full fledge MTR report, Executive Summary report, Management response 2026-2027 and Exit and Sustainability Strategy.] 

The 2025 beneficiary adjustment exercise indicates that Tanzania reached 8,448 unique direct participants, exceeding its annual unique target of 8,000 (105.6%). Tanzania accounted for a substantial share of total programme reach and maintained a relatively stable delivery profile compared with previous years. Cumulative reach was led by Outcome 1, while Outcome 3 reached target and Outcome 2 remained more limited relative to plan. The beneficiary profile suggests a programme that is operating on a scale, with less reliance on group-based delivery than other reporting countries and a stronger concentration in direct participant reach. Overall, the 2025 results point to consistent implementation performance, with beneficiary delivery exceeding annual expectations while remaining concentrated in the core productive and livelihood-oriented pathways of the programme. Tanzania JP also showed very limited overlap across outcomes, with an integration intensity of 2%, indicating that most participants were reached through one main outcome pathway.

IV.	Programmatic Revisions 
N/A

V. 	Resources

Financial envelope: Delivery drew on the approved country workplan for 2025, with resources allocated across staff and personnel, supplies/equipment, contractual services, transfers/grants, travel, and indirect costs in line with agreed ceilings. Allocations supported production and post-harvest improvements, market facilitation, policy support, and MEAL/coordination equivalent to 1,378,497 USD in total. 
Procurement and in-kind investment: Productivity and quality were supported through targeted assets, including hand planters, slasher machines, and Purdue Improved Crop Storage (PICS) hermetic bags for loss reduction; shared infrastructure in seaweed (solar dryers and improved planting materials); and learning platforms (13 sorghum demonstration farms and six banana demonstration plots) to anchor GAP/CSA and climate resilient practices.  
Financing leveraged: Local authorities facilitated interest free loans totaling TZS 97,907,000 (40,000 USD) to women’s groups, expanding working capital and complementing programme support on business planning and record keeping and enterprise development. The successful rollout of gender‑transformative methodologies, particularly GALS, also generated significant demand beyond the programme. Government programmes have begun integrating GALS into their delivery systems including the Agriculture and Fisheries Development Programme targeting at least 42,000 participants and the Climate Smart Dairy Transformation Programme (CSDTP) set to reach at least 34,000 participants. Both initiatives will implement GALS- based interventions from 2026 onward, mobilizing an estimated USD 3 million over the next 3 -10 years, demonstrating strong government uptake and substantial leveraging of JP RWEE methods and tools.
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Annex I - Indicator Based Performance Assessment

Achieved indicator: The table below shows the changes (increase or decrease) against JP RWEE performance indicators, in relation to the baseline at goal, outcome and output level, in line with the country's approved Results and Performance Framework (RPF).  
Baseline and Targets: Baseline figures are representative of the country's programme target population (total targeted across the entire programme cycle of 5 years) and therefore appear in % and/or absolute numbers in some cases, in line with JPRWEE Compendium Indicator. Annual targets also appear in % (increase or decrease over the baseline) and are estimated by the country team during the annual planning exercise, while final endline targets are established and validated internally just after the baseline has been finalized. The endline targets are also mentioned in this table to help understand the trajectory towards the expected final change. In some cases, 2025 targets does not appear since certain indicators were not meant to be measured at midline (2025), however to respond to the need of understanding midterm changes on women’s empowerment (outcome 2 and 3) normally measured only at baseline and endline, the country teams had made the efforts to measure those indicator as well. 
Reasons for Variance with Planned Year Target (if any): Whether the expected year target has been met or not, changes have been marked as follow: NA, NOT ACHIEVED, PARTIALLY ACHIEVED, ACHIEVED. NA is used when the indicator is “optional” according to the country's approved PRF and whether the country team has not chosen to report on it in the program cycle because not relevant to the submitted Annual Work Plan.  Note that even if the annual target was not achieved it doesn’t imply that improvement has not been registered since baseline. The variance in figures (% or unit number) represent the difference between the annual target (in %pp) and the actual achieved indicator. 
Source of verification: Normally, these changes are measured every year using a mix method of quantitative surveys administered at individual and household level across a representative sample size of the targeted population (approx. 300/400 individuals between men and women) selected randomly from the beneficiary roster. Qualitative methods of focus group discussions and key informant interview are also applied at group and national stakeholder level to triangulate and enrich the quantitative results of the surveys. Annual monitoring through individual quantitative survey happens across all countries between October and January of the following year. 

	Baselines and targets for 2025
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	GOAL: To secure rural women’s livelihoods, rights and resilience to advance sustainable development, Agenda 2030 and the SDGs

	IG.1 Decrease in the proportion of households with moderate or severe food insecurity (Food Insecurity Experience Scale - FIES, adapted from SDG 2.1.2) 

	Baseline: 4208
2025 Target: NA 
Endline Target: -15% 
	 
-5.7
	 
ACHIEVED
 
	FIES Survey Module (household and Individual)

	IG.3 Proportion of targeted communities where there is evidence of improved capacity to manage climate shocks and risks as measured by the Climate Capacity Score (CCS) 

	Baseline: 0 communities out of 84 targeted under the programme
2025 Target: +30 
Endline Target: +50 
	+6
	NOT ACHIEVED
Improved since baseline but not achieved the target as expected. 
	CCS Community survey (KII)

	OUTCOME 1: Improved food security and nutrition for rural women and their households that contribute to equitable and sustainable food systems  

	1.1 Percentage increase in production/productivity of nutritious crops by rural women disaggregated by food crop (% change in production volume, kg/ha) 

	Baseline: 
Sorghum: 952 (kg/ha)
Banana: 2,782 (kg/ha)
Seaweed: 3,170 (kg/ha)
Sunflower: 495 (kg/ha)
OFSP: 2431(kg/ha) 
Maize: 644 (kg/ha) 
Millet: 836 (kg/ha)
Cassava: 2,711 (kg/ha) 
Beans & Peas: 2,971 (kg/ha) 
2025 Target: +4% (average)
Endline Target: +10% 
	 
+2%
	 
PARTIALLY ACHIEVED 
 
	Individual interview with rural women (SAMS Sub-Module B1)

	1.2 Increase in the proportion of rural women who reach minimum dietary diversity (MDD-W) (% increase from baseline)  

	Baseline: 2,992
2025 Target: +2% 
Endline Target: +6% 
	+1%
	PARTIALLY ACHIEVED
	 
Individual interview with rural women (MDD-W)

	1.3 Decrease in the proportion of households spending 65% or more of their monthly budget on food (Household Food Expenditure Share)  

	Baseline: 1062
2025 Target: -10%
Endline Target: -14% 
	-17%
	ACHIEVED
	Household survey (Household Food Expenditure Share (FES) module)

	1.4. Optional: Decrease in rate of rural women farmers’ post-harvest losses over time (disaggregated by crops)18 

	Baseline: 
Sorghum: 123kg
Banana: 579kg
Seaweed: 222kg
Sunflower: 884kg
OFSP: 1224kg
Maize: 77kg
Millet: 66kg
Cassava: 54kg
OFSP : 1224kg
Beans & Peas: NA
2025 Target:  -3%
Endline Target: - 10% 
	-7%
 
 
	ACHIEVED
 
 
	Individual interviews with rural women (SAMS Sub-Module B1)

	Output 1.1: Rural women have increased access to resources, assets, and technologies critical for climate-resilient agricultural production, food security, and nutrition  

	1.1.1: Increase in the proportion of rural women with access to productive resources as measured by the relevant Women’s Empowerment in Agriculture Index (WEAI) (% increase over baseline)  

	Baseline: 5,780
2025 Target: 4%
Endline Target: +5% 
	+8%
	ACHIEVED
	Individual interviews with rural women (Pro-WEAI (control over productive resources module)

	1.1.2: Increase in the number of rural women with access to climate-smart inputs, assets, and natural resources for agricultural production such as high-quality drought-resistant seeds, tools and machinery, water and irrigation, land, greenhouses/ polytunnels (% increase over baseline)  

	Baseline: 3,400
2025 Target: +30 %
Endline Target: +50% 
	+48%
	ACHIEVED
	Ad hoc individual interviews/Outcome monitoring survey

	1.1.3: Increase in the number of rural women adopting improved value-chain specific, climate-smart, and Indigenous agricultural production techniques (% increase over baseline)  

	Baseline: 1,224
2025 Target: +5
Endline Target: +20% 
	 
+5%
	ACHIEVED* 
	Individual Interviews with rural women (SAMS)

	1.1.4: Increase in the number of rural women with access to time- and labour-saving technologies (% increase over baseline)  

	Baseline:  136
2025 Target: +10% 
Endline Target: +20% 
	+ 8%
	PARTIALLY ACHIEVED
	Individual interviews with rural women (SAMS)

	Output 1.2: Rural women have enhanced skills and capacities to increase nutritious food production, food quality, and local food security reserves; reduce food losses and waste; and improve household diets  

	1.2.1: Increase in the number of rural women and men with improved skills and capacity for nutrition, health, and food safety disaggregated by sex (% increase over baseline)  

	Baseline: 5,000
2025 Target: +10% 
Endline Target: +50%   
	 
+22%
  
	ACHIEVED
	Individual interview with rural women (SAMS Module)  

	1.2.2: Increase in the number of rural women accessing extension services, including weather information (% increase over baseline)  

	Baseline:  340
2025 Target: +5% 
Endline target: +15% 
	+3%
 
	PARTIALLY ACHIEVED  
	Individual interview with rural women (SAMS Module) 

	1.2.3: Increase in the number of rural women utilizing improved and value-chain specific post-harvest handling and storage practices (% increase over baseline)  

	Baseline: 5,100
2025 Target: +10%  
Endline Target: +45% 
	+10%
	ACHIEVED
	Individual interview with rural women (SAMS Module)

	Outcome 2: Rural women’s income, decent work, and economic autonomy increased to secure their livelihoods and build resilience 

	2.1: Percentage increase in rural women’s average annual farm incomes  

	Baseline: 89.6 USD
2025 Target: +3% * 
Endline Target: +10% 
	+18% (107 USD).
	ACHIEVED
	Individual interview with rural women (SAMS Module)

	2.2: Percentage increase in rural women’s average annual off-farm incomes (including from micro-enterprises and wage employment promoted by the project), disaggregated by employment type 

	Baseline: 98.2 USD
2025 Target: +30% 
Endline target: +35 %
	 
+30 (303 USD)
	ACHIEVED
	Individual interviews with rural women (non-farm employment and income survey module)

	2.3: Increase in the proportion of rural women with control over the use of their income and expenditures as measured by the relevant WEAI  

	Baseline: 5,916
2025 Target: 5% 
Endline Target: +4% 
	+7%
	ACHIEVED
  
	Individual interview with rural women (Pro-WEAI Module – Access to productive capital

	2.4: Household redistribution in the average number of daily hours spent on unpaid care and domestic work, by sex and age (adapted from SDG 5.4.1) as measured by the relevant WEAI (Gender gap in hours per day)  

	Baseline:
Men:.1.6 hours
Women: dual HH - 6.85 hours
Female-single (FHH): 4.8 hours
2025 Target: NA*
Endline Target:
Men:.3 hours
Women: dual HH - 4hours
Female-single (FHH): 3.5 hours
	NA
 
 
 
 
	NA: This indicator is measured only at baseline and endline as part of the pro-WEAI index.
 
 
	Individual interview with rural women (Pro-WEAI Module – Time Allocation)
 

	Output 2.1: Rural women have enhanced capacities, skills, and time for entrepreneurship and access to markets and value chains  

	2.1.1 Increase in the number of rural women with improved financial literacy and/or entrepreneurship skills (% of increase over baseline)  

	Baseline: 3,400
2025 Target: +3%  
Endline Target: +18% 
	 
+36%
	 
ACHIEVED
 
	Ad hoc individual interviews/Annual outcome monitoring survey

	2.1.2: Increase in the number of rural women who initiate new agribusiness and/or self-employment activities, disaggregated by sector (% increase over baseline)  

	Baseline: 2,924
2025 Target+10%  
Endline Target: +12% 
	+52
	 ACHIEVED
Reason for variance: The increase is driven by multiple factors, including successful activity implementation. 
	Employment and business survey (Individual interview)

	2.1.3: Increase in the number of rural women with improved physical access to markets, processing, and/or storage facilities (% increase over baseline)  

	Baseline: 3,530
2025 Target: +10% 
Endline Target: +45% 
	+32
	ACHIEVED
	WEAI mobility module survey (individual interview)

	Output 2.2: Rural women have increased access to decent work, including off-farm work and social protection

	2.2.1 Increase in the number of rural women who enter employment in the formal labour market (% increase over baseline)

	Baseline: 408
2025 Target: +1%
Endline target: +4%
	0%
	NOT ACHIEVED
	Employment and business survey (Individual interview)

	2.2.2: Increase in the number of rural women covered by social protection systems (% change over baseline)

	Baseline: 4,760
2025 Target: +3%
Endline target: +10%
	+26
	ACHIEVED
	Individual interview with rural women
PUNO/Implementing partner reports

	Output 2.3: Rural women have increased access to gender-responsive financial and business development services; ICTs and other products and services  

	2.3.1: Increase in the number of rural women using gender-responsive financial services and products (including savings, credit, and insurance), disaggregated by type and total amount (USD) (% change over baseline)  

	Baseline: 0 
2025 Target: +11% 
Endline target: +50% 
	 +20
	ACHIEVED
 
 
	Individual interview with rural women

	2.3.2: Increase in the number of rural women who access and use new business knowledge, products, services, and technologies for improved market access (% change over baseline)  

	Baseline: 3,400
2025 Target: +7% 
Endline Target: +10% 
	+3%
	ACHIEVED
	Ad hoc individual interviews/Annual outcome monitoring survey

	Outcome 3: Rural women’s voice and agency increased for full and equal participation and leadership in their households, communities, organizations, and governance systems    

	3.1 Increase in the proportion of rural women with decision-making power over production and productive assets as measured by the WEAI (‘Instrumental Agency’ in Pro-WEAI)  

	Baseline: 5,848
2025 Target: +3
Planned endline Target:  +6% 
	+3.3 (Censored inadequacy headcount ratio 5.1%, Uncensored inadequacy headcount ratio 23.3%)
 
	ACHIEVED
	Individual interview with rural women (Pro-WEAI Module – Access to Productive Capital)

	3.2 Increase in the proportion of rural women with empowerment in the leadership domain as measured by the WEAI (‘Collective Agency’ in Pro-WEAI)  

	Baseline: 3536
2025 Target:  +10
Endline Target: +15%
	+11
	 ACHIEVED
	Individual interview with rural women (Pro-WEAI Module – Autonomy in Decision-making) 

	3.3 Increase in proportion of women in elected local governance structures  

	Baseline:  0
2025 Target: 35
Endline Target: +1% 
	50
	  ACHIEVED
	Pro-WEAI (Membership module) 
PUNO/Implementing partner reports


	3.4 (Optional) Increase in the proportion of participating women who are empowered or whose achievements are at least as high as men in their households according to the WEAI Gender Parity Index  

	Baseline: 4,080
2025 Target: NA 
Endline target: +15%
	NA
	NA: This indicator is measured only at baseline and endline as part of the pro-WEAI index.
	Pro-WEAI gender parity index 

	Output 3.1: Rural women have increased skills and capacity to participate in local governance and decision-making structures  

	3.1.1: Increase in the proportion of women members in community decision-making structures, including producer organizations, cooperatives, unions, and local food security reserves.

	Baseline: 4,284
2025 Target: +10% 
Endline target: +15% 
	+11
	ACHIEVED
	Pro-WEAI Participation module survey (individual interview) 

	3.1.2: Increase in the proportion of women leaders in community decision-making bodies, producer organizations, cooperatives, unions, and local food security reserves.

	Baseline: 2312
2025 Target: +6%
Endline Target: +10% 
	+9.5%
 
	ACHIEVED

	Pro-WEAI Participation module survey (individual interview)  

	Output 3.2: Organizational capacities and social capital strengthened to form, participate in, and sustain gender-responsive producer organizations, cooperatives and unions, savings groups, and self-help groups  

	3.2.1: Increase in the number of informal rural women’s groups which become formally registered producer organizations, cooperatives, and unions  

	Baseline: 86 groups
2025 Target: 14%* 
Endline Target: +35% 
	 
+20%
	 
ACHIEVED
	Pro-WEAI Participation module survey (individual interview)

	3.2.2: Increase in the number of producer organizations, cooperatives, and unions that adopt a gender policy/ strategy/ training/ women’s quota for their board, etc.  

	Baseline: 0 
2025 Target: 60
Endline target: 160
	28
	PARTIALLY ACHIEVED
Reasons for variance:
Delay in commencement of activities towards this indicator. 
	FGD with rural women’s group 
PUNOs/ Implementing partners' progress reports
 

	Outcome 4: Gender-responsive legal frameworks, policies and institutions strengthened to create an enabling environment for rural women to secure their livelihoods, rights and resilience  

	4.1 Number and type of revised or adopted national or regional legal frameworks, policies, or strategies that promote, enforce and monitor gender equality in agriculture, national food security and nutrition, social protection, emergency preparedness, and economic and labour systems (% change from baseline) (adapted from SDG 5.1.1)  

	Baseline: 0 
2025 Target: +3 
Endline target: Blue Economy Gender Strategy and Action Plan (1) 
	(+6) 
· Zanzibar Agricultural Transformation Plan (2025 - 2035) 
· Zanzibar Agricultural Development Policy (2002) 
· Blue Economy Gender Strategy & Action Plan (2023) 
· National Clean Cooking Strategy (2024-2034)
· National Gender and Women Development Policy (2023) 
· National Land Policy (2023) 
	ACHIEVED
 
	KII with Stakeholders
PUNOs/ Implementing partners' progress reports 
 

	4.2 Increase in the number of programme countries with systems to track and make public allocations for gender equality and women’s empowerment in the agricultural sector (adapted from SDG 5.c.1) (% change from baseline)  

	Baseline: 0 
2025 Target: NA 
Endline target: 1 Climate change gender Action Plan (1)
	NA
	This indicator is measured every 2 years (at midterm and endline)
	KII with Stakeholders

	Output 4.1: Capacities of policymakers and other relevant stakeholders enhanced to design, implement and track gender-responsive policies, strategies, legal frameworks and budgets    

	4.1.1: Increase in the number of national women’s machineries and policymakers with capacities to advocate for gender-responsive policies and budgets  

	Baseline: 0 
2025 Target: 20
Endline target:10 institutions   
	19
 
	ACHIEVED
	KII with Stakeholders
FGD with rural women
PUNOs/ Implementing partners’ progress reports

	4.1.2: Increase in the number of rural women engaged in local and national-level government meetings on policy formulation, budget allocation and monitoring for gender commitments  

	Baseline: 0 
2025 Target: 150 W. 
Endline target: 200 
	192 Women
	ACHIEVED
	Pro-WEAI Participation module survey (individual interview)

	Output 4.2: Capacity of rural women and their organizations increased to engage in and influence relevant policy forums at national and regional levels  

	4.2.1: Increase in the number of rural women who demonstrate increased awareness and understanding of legal rights and relevant policy mechanisms 

	Baseline: 2,992
2025 Target: +6% 
Endline target: +11% 
	+8% 
	  ACHIEVED
	Ad hoc individual interviews/Annual outcome monitoring survey

	4.2.2: Increase in the proportion of women's groups linked to advocacy networks and alliances, by network focus (e.g., gender, climate action, etc.)  

	Baseline: 0 
2025 Target: 10 groups 
Endline Target: +25%: 
	20 women groups (without overlap). These includes; 20 groups linked to economic empowerment networks, 16 groups linked to agricultural policy networks, 8 groups linked to gender equality networks, 5 groups linked to climate action networks and 3 groups linked to legal rights networks.
	 
ACHIEVED
 
	 
PUNOs/ Implementing partners’ progress reports
FGD with rural women



image1.jpeg
WFP

¥ /o UN:
W@ ;oad andtngrlc;lit':ue Vvkg[’ Q,World Food
@Ener Juen  (@hmem \GUEN

Investing in rural people. >,




image2.jpeg
WFP

¥ /o UN:
W@ ;oad andtngrlc;lit':ue Vvkg[’ Q,World Food
@Ener Juen  (@hmem \GUEN

Investing in rural people. >,




image3.jpeg
o \y, UNITED NATIONS

‘y SUSTAINABLE

\ DEVELOPMENT
N & croup
S





image4.jpeg
A UN system-wide
service hosted by





image5.jpeg




image6.png




image7.svg
  
.MsftOfcThm_Accent1_lumMod_60_lumOff_40_Fill_v2 {
 fill:#8FAADC; 
}

    


image8.png




image9.svg
  
.MsftOfcThm_Accent1_lumMod_75_Fill_v2 {
 fill:#2F5597; 
}

   


image10.png




image11.svg
  
.MsftOfcThm_Accent1_lumMod_50_Fill_v2 {
 fill:#203864; 
}

   


image12.png




image13.png




image14.png




image15.png




image16.jpeg
» NG %





