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[bookmark: _Toc249364483]EXECUTIVE SUMMARY 

In 2025, the Joint Programme on Accelerating Progress Towards the Economic Empowerment of Rural Women (JP RWEE) in Tunisia reached a decisive stage of consolidation. Building on the groundwork laid in previous years, the programme moved beyond piloting toward institutional anchoring and system-level change. The year focused less on expanding activities and more on deepening results, strengthening sustainability and embedding approaches across livelihoods, governance and policy environments.

One of the programme’s most significant achievements was the shift from individual and community-level change toward durable institutional pathways. Gender-responsive approaches initially introduced through participatory planning, capacity building and social norm change were progressively embedded within public extension systems, cooperative structures and service delivery mechanisms. This transition strengthened national and regional ownership and created conditions for impact to be sustained beyond the programme’s lifespan.

The Mid-Term Review (MTR), a major milestone in 2025, confirmed the programme’s strong relevance, coherence and alignment with national priorities and the UN Sustainable Development Cooperation Framework. It validated JP RWEE’s integrated and gender-transformative approach, while providing strategic guidance to further strengthen coordination, sequencing and sustainability. The programme actively responded to these findings by reinforcing institutional partnerships, refining implementation modalities and prioritising interventions with the highest potential for systemic impact.

At policy level, 2025 marked a clear shift from advocacy to institutionalisation. JP RWEE contributed to embedding gender-responsive commitments within national frameworks, notably through technical support, multi-stakeholder coordination, and the capitalisation of experiences in support of the National Action Plan 2030 for the Socio-Economic Empowerment of Rural Women and Girls. Coordination mechanisms were strengthened, including around women agricultural workers’ transport, demonstrating how community-level evidence can inform structured policy processes. Social norms change efforts also deepened through the engagement of men as allies, resulting in a more balanced distribution of roles within OPAs—reflected in increased participation of women in decision-making and leadership positions—as well as improved intra-household dialogue and greater acceptance of women’s economic participation.

The year also required adaptive management in a changing institutional context. The planned closure of WFP operations in Tunisia represented a significant transition, which was anticipated and managed through a phased handover of responsibilities to FAO. This ensured continuity of support to participants while strengthening coordination and complementarity among the remaining agencies as implementation moves toward completion.

Looking ahead to 2026, JP RWEE will focus on consolidating and scaling these institutional gains, embedding practices within national and local systems, supporting replication of successful models and reinforcing exit and sustainability strategies, so that rural women’s economic empowerment remains firmly anchored in Tunisia’s development trajectory.
Purpose

In 2025, the JP RWEE in Tunisia continued to demonstrate strong strategic alignment with the United Nations Sustainable Development Cooperation Framework (UNSDCF 2021–2025), which guides the UN system’s partnership with Tunisia. The programme contributes directly to UNSDCF priorities related to reducing inequalities, strengthening inclusive public policies and enhancing resilience to economic, social and climate-related shocks, with a specific focus on rural women facing persistent structural and regional disparities.

At national level, JP RWEE remains aligned with key policy frameworks, including the National Strategy for the Economic Empowerment of Rural Women and Girls (2017–2030), the National Development Plan (2023–2025) and Tunisia’s climate adaptation commitments. In 2025, this alignment was further strengthened through targeted institutional engagement that complements ongoing national reforms, notably those related to the formalisation of rural women’s agricultural work, access to decent working conditions, social protection and safer mobility. The programme supports the operationalisation of these reforms by translating policy commitments into practical mechanisms that strengthen women-led cooperatives and local economic systems.

In 2025, the programme reached since the start of the programme 2,798 rural women and 577 men across the governorates of Jendouba and Kairouan, with target groups aligned to the priorities of the Annual Work Plan (AWP) 2025 and reflecting the diverse realities of rural populations facing intersecting vulnerabilities. Participants included members of Agricultural Professional Organizations (OPAs), including GDAs and SMSAs, engaged in value chains such as agro-processing, aromatic and medicinal plants, and small-scale agriculture; rural women entrepreneurs transitioning toward formal economic activities; and agricultural workers in precarious employment conditions. The programme also engaged youth exploring livelihood opportunities in rural areas, women leaders and GALS champions driving behavioural and social change within their households and communities, and members of cooperatives strengthening collective economic action. Specific focus was placed on low-income and vulnerable households, including families enrolled in national social assistance programmes, who face heightened economic insecurity and limited access to productive resources and services, as well as households including persons with disabilities who encounter additional barriers in accessing economic opportunities and support systems. The programme also targeted women facing structural barriers related to limited access to resources, services, and markets, as well as those affected by climate-related constraints and territorial disparities. Men were actively involved as partners and allies in promoting equitable household dynamics, supporting women’s economic participation, and challenging discriminatory social norms. In addition to direct participants, the programme engaged local and national institutions, including CRDAs, line ministries, civil society organisations, and financial service providers, to strengthen service delivery, policy implementation, and the broader enabling environment for rural women’s economic empowerment.
I. [bookmark: _Toc249364486]Results 

The year 2025 marked a phase of consolidation and scale-up for the JP RWEE in Tunisia, with progress in Jendouba and Kairouan varying across the different programme components, as the programme built on the recovery and groundwork achieved in 2024 to deliver more sustained and stronger institutional anchoring. Through coordinated and sequenced interventions, JP RWEE translated earlier capacity-building, participatory planning and advocacy into tangible improvements in food security and nutrition, rural women’s economic autonomy, leadership and voice, and gender-responsive policy environments. 

Compared to the previous year, activities increasingly moved beyond awareness and piloting toward sustained practice, institutional anchoring and strengthened market, employment and governance pathways. These combined efforts contributed to reinforcing resilient local food systems, expanding dignified economic opportunities for rural women, strengthening their participation and leadership in households, organisations and communities, and embedding gender equality commitments within policy and institutional frameworks. 

In total, 33 activities were implemented under the JP RWEE 2025 workplan. While 28 activities were originally included in the approved workplan, an additional five activities were undertaken during implementation, as they had initially been expected to be completed in 2024 during the preparation of the 2025 plan. Out of these 33 activities, 22 have been completed, 9 are carried over to the following implementation period, 1 activity has been scaled up, and 1 activity has been discontinued.

The following sections present the results achieved in 2025 in greater detail, organised by outcome and output areas.

	Participants
	Target
	Reached

	[image: Man and woman with solid fill]Total
	1,100
	628

	[image: Woman with solid fill]Women
	
	339
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	289


Outcome 1: Improved food security and nutrition for rural women and their households that contribute to equitable and sustainable food systems 


In 2025, JP RWEE consolidated and accelerated progress toward improved food security and nutrition for rural women and their households, marking a clear shift from preparatory support to sustained results. Compared to 2024, when implementation was constrained by procurement delays and several interventions remained at early stages, the programme reached its full operationalisation. As a result of combined investments in climate-resilient production, post-harvest management and nutrition-sensitive practices, women’s productive capacity and food access improved significantly. This progress is reflected in a 35.5% increase in the production of nutritious crops (Average: Broad Bean / Tomato / Chili Pepper- kg/ha) and a reduction in the proportion of households spending 65% or more of their monthly budget on food, indicating improved food availability and reduced economic vulnerability.
Progress at outcome level was driven by the sequenced and complementary contribution of access to productive resources, strengthened technical and household-level capacities and institutional anchoring. Women increasingly applied improved cultivation, post-harvest and food handling practices, resulting in more stable yields, diversified production systems and reduced post-harvest losses. These combined effects contributed to improved household food access and stability, strengthening resilience to climate variability and market shocks.
Institutionalisation and sustainability advanced significantly in 2025. Through joint engagement of participants and Regional Commissariats for Agricultural Development (CRDAs), improved production and post-harvest practices were progressively embedded within public extension systems. The development of local field trainers and diversified learning platforms reinforced peer-to-peer knowledge transfer and local ownership, laying the foundations for sustained improvements in nutritious crop production and longer-term reductions in household food expenditure.
Gender-transformative approaches remained a central driver of change under this outcome. Building on early shifts observed in 2024, interventions in 2025 further strengthened inclusive decision-making, shared responsibility for nutrition and women’s leadership within producer organisations. As a result, women reported greater control over productive assets, improved negotiation within households and sustained adoption of improved dietary practices. These social and behavioural changes and reduced food-related financial stress, reinforcing nutrition outcomes beyond production gains alone.
Under Output 1.1, JP RWEE supported the transition from participatory prioritisation and preparatory support toward the effective and sustained use of climate-smart productive resources by rural women. Building on the community-based participatory planning approach (CBPP), women moved from initial access to inputs and equipment toward routine application across production cycles. Climate-resilient seeds, improved land preparation techniques and agro-processing assets were applied more systematically, stabilising yields and reducing exposure to seasonal and climate-related shocks.
By 2025, women’s effective access to climate-smart inputs, assets and natural resources increased by 38.5%, significantly surpassing the initial target of 10%. This expansion in effective access strengthened production stability, improved food availability and enabled modest surplus generation, directly contributing to outcome-level gains in food security and household resilience.
In parallel, value addition pathways initiated in earlier phases reached greater maturity. Improved plant valorisation, cereal-based transformation and aromatic and medicinal plant processing reduced post-harvest losses, extended product shelf life and strengthened women’s contribution to local food systems. Shifts in collective asset governance further reinforced women’s autonomy in production and income-related decisions, consolidating their legitimacy as economic actors within both household and organisational structures.
Output 1.2 reinforced Outcome 1 by consolidating behavioural, technical and relational transformations related to food production, preservation and consumption. In 2025, women moved beyond awareness toward consistent and context-adapted application of climate-smart farming, post-harvest handling and food preparation practices. Improved storage, drying and transformation techniques reduced spoilage and smoothed seasonal food availability, strengthening household food reserves.
These technical gains were reinforced by sustained social norms shifts at household level. Building on life skills and gender equality training delivered in earlier phases, women reported greater confidence in asserting their needs and negotiating domestic responsibilities. Improved household dialogue and more balanced task-sharing supported joint decision-making around food production, storage and consumption, enhancing the durability of nutrition gains.
Nutrition outcomes progressed from awareness to sustained practice. Women increasingly prioritised dietary diversity, hygiene and safe food preparation, reinforcing behavioural shifts observed in 2024. As a result, households reported reduced food waste, more consistent meal quality and stronger resilience to seasonal food shortages. 
Building on the progress achieved in 2025, the programme will further consolidate gains in food security and nutrition by scaling up access to agro-processing assets and strengthening tailored technical support to women’s groups and cooperatives. In 2026, a more differentiated and OPA-specific approach will be adopted to ensure that support is adapted to local production systems and market opportunities in Jendouba and Kairouan. These efforts will focus on reinforcing the sustainability and effective use of assets, deepening women’s role in resilient and nutrition-sensitive food systems and addressing remaining gaps identified in 2025. Support will be structured to promote continuity of results while embedding local ownership at household, community, and institutional levels.
	Participants
	Target
	Reached
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Outcome 2: Rural women’s income, decent work and economic autonomy increased to secure their livelihoods and build resilience 

In 2025, JP RWEE accelerated progress toward rural women’s economic autonomy by moving from preparatory capacity building and policy dialogue toward tangible income generation, improved access to decent work and stronger integration into formal economic and financial systems. Building on the confidence, leadership and institutional engagement achieved in 2024, the programme consolidated enterprise development, market integration, formalisation and financial inclusion pathways. As a result, 13% of rural women reported improved access to markets, employment or financial services, reflecting strengthened economic participation and reduced reliance on informal livelihoods.
Compared to baseline and to 2024, measurable improvements were recorded across income, employment, and financial inclusion. Average off-farm income increased by 26%, indicating stronger income diversification and resilience. Access to formal labour markets rose significantly, with a 76% increase in the share of women entering formal employment, including registered agribusiness activities, cooperative membership, and self-employment in rural areas, particularly in food processing, aromatic plant valorisation, and cooperative-based agro-commerce in Jendouba and Kairouan, reflecting the programme’s contribution to expanding dignified work opportunities. In parallel, the proportion of women benefiting from gender-responsive financial services and registered economic activities increased by 15.98%, signaling progress toward formalisation, improved financial security and reduced exposure to informal labour risks.
These outcome-level results were driven by the combined and mutually reinforcing effects of strengthened cooperative structuring and market linkages, expanded access to decent work and social protection, and improved financial and digital inclusion. Together, these interventions enabled rural women to increase income stability, improve working conditions and strengthen long-term livelihood resilience.
Under Output 2.1, JP RWEE strengthened women’s economic autonomy by shifting from broad entrepreneurship training toward targeted, organisation-specific accompaniment aimed at improving women’s positioning within value chains. Mentoring processes supporting the transition of Agricultural Development Groups (GDAs) toward more viable Mutual Agricultural Service Companies (SMSAs)[footnoteRef:9] strengthened strategic vision, leadership identity and collective decision-making capacities. These processes directly contributed to a 6% increase in the number of rural women initiating new agribusiness or self-employment activities, reflecting an initial shift from individual empowerment toward collective economic structuring.  [9:  Within the framework of JP RWEE, Agricultural Development Groups (GDAs) are community-based organisations primarily established to manage collective natural resources and local services, often with limited commercial orientation. Mutual Agricultural Service Companies (SMSAs), by contrast, operate as member-based economic enterprises that enable producers to jointly develop value chains, access markets, provide agricultural services, and manage collective investments. Supporting the transition from GDAs to SMSAs therefore aims to strengthen the economic viability, governance, and market integration of rural women’s organisations.] 

Market integration further reinforced these gains. Through structured linkages with institutional buyers and participation in public procurement mechanisms, women-led cooperatives secured more predictable market outlets and increased value addition. Engagement in peer exchange platforms and inter-Professional Agricultural Organization (OPA)[footnoteRef:10] fairs strengthened leadership visibility, networking and confidence, reinforcing women’s aspirations for enterprise growth and cooperative development. [10:  OPAs encompass GDAs and SMSAs.] 

Strategic engagement with private sector actors further expanded women’s exposure to quality standards, hygiene requirements and market expectations. While several partnerships remain under negotiation, these processes strengthened women’s readiness for higher-value markets and laid the groundwork for future commercialisation pathways.
Output 2.2 contributed directly to outcome-level employment gains by translating policy and advocacy advances into concrete decent work opportunities. In 2025, Food-for-Assets and Food-for-Training (FFA/FFT) interventions reached 300 direct participants, generating more than 7,300 working days under improved labour standards. These interventions combined income generation with skills development and environmental protection, strengthening both women’s livelihoods and community resilience.
Beyond short-term employment, these interventions demonstrated a gender-responsive model for rural public works, reinforcing institutional capacities for decent work implementation in forest and rural contexts. This approach strengthened women’s resilience to climate shocks while contributing to safer working conditions, fair remuneration and increased awareness of labour rights.
In parallel, strengthened women-led service centres improved access to integrated social and economic services, including employment support, entrepreneurship counselling and protection services. While such centres are normally managed by the Ministry of Women, a mapping exercise conducted in Jendouba and Kairouan revealed that no operational centres were effectively supporting rural women in these regions. In response, the programme facilitated the mobilization of rural women from GDAs and SMSAs and organized targeted training and awareness sessions. Formalisation initiatives further reduced barriers to business registration and access to social protection, supporting women’s transition away from informal and precarious labour arrangements. 
Under Output 2.3, JP RWEE consolidated progress toward financial and digital inclusion by strengthening women’s engagement with structured financial services and cooperative-level systems. Capacity-building across 12 cooperatives strengthened financial literacy and business management skills, with 85% of participants reporting improved financial management capacities. As a result, all participating cooperatives established formal linkages with microfinance institutions,  meaning that cooperatives have established direct engagement with microfinance institutions, facilitating easier identification and access to financial services, and five cooperatives submitted loan applications, reflecting increased investment readiness and confidence in engaging with formal financial systems.
Preparatory work on cooperative digitalisation addressed structural barriers related to connectivity, affordability and access to digital tools. Joint needs assessments and tailored training strengthened record-keeping, budget monitoring and internal controls, laying the foundation for sustainable digital transformation scheduled for 2026. Enhanced market visibility through fairs and collective platforms further strengthened women’s access to buyers and business networks, reinforcing enterprise sustainability and contributing to increased economic autonomy.
In 2026, the programme will build on the income and employment gains achieved in 2025 by strengthening mentoring, expanding market linkages, and advancing digital and financial inclusion. Particular emphasis will be placed on consolidating women-led enterprises through tailored coaching, peer-learning, and the development of the e-market platform, while facilitating access to diversified market opportunities, including institutional buyers. These interventions aim to sustain and scale women’s economic autonomy, address persistent gaps related to digital access, market integration, and business sustainability, and consolidate the gains achieved in 2025. The approach will continue to strengthen local capacity, ensure replication of successful practices, and integrate women’s enterprises into broader value chains to enhance long-term impact.
	Participants
	Target
	Reached
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Outcome 3: Rural women’s voice and agency increased for full and equal participation and leadership in their households, communities, organisations and governance systems 
In 2025, JP RWEE consolidated and expanded the leadership and governance gains achieved in 2024, strengthening rural women’s voice, agency and influence across households, organisations and governance spaces. Compared to the previous year—when progress focused primarily on increasing participation—2025 marked a shift toward deeper influence, legitimacy and leadership in decision-making processes, with women not only attending meetings, but actively proposing initiatives, negotiating roles within cooperatives and producer organisations, and shaping household economic decisions. 
Outcome-level progress was driven by the combined use of gender-transformative methodologies, peer learning and institutional engagement. Social norm shifts, including those challenging discriminatory norms around gender roles, further reinforced these gains. Compared to 2024, when efforts focused mainly on strengthening women’s voice within organisations, 2025 interventions increasingly engaged men as allies with an 85% of male participants in the awareness campaign who pledged support for women's leadership.  This contributed to improved acceptance of women’s leadership, more balanced household dynamics, and shared responsibility for economic and social decision-making, addressing restrictive norms strengthening the sustainability of leadership gains.
Under Output 3.1, JP RWEE strengthened women’s leadership capacities by embedding behavioural change toward greater acceptance of women’s participation in decision-making processes at household and organisational levels. Through gender-transformative approaches and capacity-building, women were encouraged to take on leadership roles and actively engage in collective governance spaces, organisational and institutional levels. As a result, the proportion of women members in community decision-making structures increased by 36% compared to baseline, including within producer organisations, cooperatives, unions and local food security reserves.
Expanded deployment of GALS directly engaged 725 individuals (565 women and 160 men) across Kairouan and Jendouba, strengthening women’s ability to negotiate roles, articulate priorities and influence decisions at household, group and community levels. At institutional and policy level, synergies with Inclusive NISSA and the collaboration with the IFAD-funded projects (IESS & DINAMO) extended leadership training to poorer rural households, contributing to improved communication and more equitable distribution of domestic responsibilities, and reinforcing inclusive participation. At organisational level, training for agricultural workers (both women and men of producers organisations) strengthened internal governance and collective planning. Nine Professional Agricultural Organizations (OPAs), three associations and citizen enterprises applied GALS tools to improve decision-making processes, while peer-to-peer exchanges involving four OPAs and 66 participants reinforced learning on gender equality, collective organisation and pathways toward more sustainable legal and economic models.
Output 3.2 contributed to Outcome 3 by addressing the social and relational conditions that influence women’s leadership and participation. Building on organisational governance reforms introduced in 2023–2024, including the revision of OPA by-laws to incorporate gender parity clauses and provisions for women’s representation requirements, the programme shifted in 2025 toward strengthening social capital and male allyship as foundations for durable, gender-responsive institutions. 
This was achieved through a strategic awareness-raising campaign for the engagement of men as equality champions through documented pledges supporting women’s leadership, and communication efforts through radio and social media. Through a strategic awareness-raising campaign, JP RWEE mobilised over 300 direct participants, engaging men as partners in promoting shared leadership and gender parity within professional and community settings. As a result, 85% of male participants committed to actively support women’s leadership and gender parity within their organisations and professional environments. Amplification through radio and social media extended the campaign’s reach to more than 1,000 people[footnoteRef:11], with the estimate derived from broadcast reach data provided by partner radio stations in Kairouan and Jendouba governorates, as well as national radio stations. These efforts reinforced positive norms around women’s leadership, collective responsibility and inclusive governance. Together, these efforts strengthened the enabling environment for organisational formalisation and sustainability, reinforcing women’s leadership legitimacy within producer organisations, cooperatives and community structures. [11:  Radio outreach was estimated based on broadcast reach data from partner radio stations in Kairouan and Jendouba governorates and national radio stations using average listener figures per timeslot provided by the stations. Social media outreach was tracked through platform analytics (reach, impressions). These figures represent estimated indirect participants not direct programme participants.] 

Building on the strengthened leadership and agency observed in 2025, the programme will prioritise the consolidation, formal institutional anchoring, and ownership of gender-transformative approaches, particularly through the scaling and embedding of JP RWEE approaches including GALS. In 2026, efforts will focus on strengthening networks of champions, reinforcing peer learning mechanisms, and institutionalising participatory approaches within local institutions and organisations. This will ensure that behavioural and social norm shifts achieved to date are sustained, amplified and maintained within institutional structures, enabling long-term ownership and continued support women’s leadership beyond the programme lifecycle. 
	Participants
	Target
	Reached
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	Of which:
	
	

	Policymakers (total)
	
	92
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Outcome 4: Gender-responsive legal frameworks, policies and institutions strengthened to create an enabling environment for rural women to secure their livelihoods, rights and resilience 
In 2025, JP RWEE consolidated and advanced the policy and institutional gains achieved in 2024 by shifting from capacity building and advocacy activation toward policy institutionalisation, cross-sectoral coordination, and sustained influence. Building on strengthened engagement with policymakers and civil society actors, the programme embedded gender-responsive commitments more firmly within formal national frameworks and coordination mechanisms, reinforcing government ownership and long-term sustainability of reforms.
Progress at outcome level was driven by the combined strengthening of institutional capacities and grassroots’ advocacy. Policy processes increasingly reflected evidence generated through community-level implementation, while rural women and civil society organisations enhanced their ability to engage meaningfully in policy dialogue. Together, these dynamics supported a more inclusive and accountable policy environment addressing agriculture, food security and nutrition, labour, mobility and social protection.
Under Output 4.1, JP RWEE directly engaged policymakers and stakeholders in 2025, strengthening institutional capacities to translate gender equality commitments into actionable policy instruments and coordination mechanisms. A major milestone was the programme’s contribution to the development of the National Action Plan 2030 for the Socio-Economic Empowerment of Rural Women and Girls. Building on prior analytical work and policy dialogue, JP RWEE provided technical inputs, field-level evidence and facilitation of multi-stakeholder consultations, supporting the integration of gender equality objectives into a government-led framework with defined priorities, coordination arrangements and implementation pathways aligned with rural women’s economic realities.
Progress was further driven by a coordinated, multi-level policy process to improve transport conditions for women agricultural workers, recognising mobility as a structural enabler of economic participation and decent work. In 2025, 90 participants, including local authorities, agricultural organisations, transport stakeholders and rural women, engaged in consultative processes across Kairouan and Jendouba, advanced multi-stakeholder dialogue, informed the design of a system to map agricultural labour mobility flows, and supported policy discussions on regulating agricultural transport and strengthening accountability in cases of transport accidents. Context-specific approaches informed policy design. In Jendouba, broad multi-stakeholder dialogue reflected the fragmented and high-risk transport context, while in Kairouan, more targeted consultations with institutional and community actors reflected stronger administrative readiness. Women agricultural workers from JP RWEE participated in participatory gender reviews and field surveys.  Their input shaped locally adapted responses on transport safety, access to services, and mobility needs. This process strengthened their role in dialogue with local authorities and improved the alignment of proposed measures with their daily work constraints.
At national and international levels, JP RWEE further strengthened policy dialogue through the relaunch of the Multi-Stakeholder Platform and engagement in regional and global forums[footnoteRef:12], reinforcing inter-ministerial coordination and institutional commitment to gender-responsive transport and labour policies. [12:  (1) Regional dialogue and fair in Jendouba in the framework of the World Day for Safety and Health at Work in partnership with Office of the United Nations High Commissioner for Human Rights; (2) Regional event in Kairouan to mark National Women's Day. (3) Sensitization day with rural girls and women on decent transport and in Kairouan in the framework of the International Day of Rural Women. (4) Regional event in Kairouan to mark National Women's Day. (5) A sensitization day with rural girls and women on decent transport and mobility in Kairouan in the framework of the International Day of Rural Women. (6) A regional event in Kairouan to mark National Women's Day. (7) A sensitization day with rural girls and women on decent transport and mobility in Kairouan in the framework of the International Day of Rural Women.
] 

Under Output 4.2, JP RWEE consolidated and expanded advocacy gains by strengthening civil society capacities and broadening coalitions in support of gender-responsive policy reform. In partnership with civil society organizations active on gender equality and climate action in Jendouba and Kairouan, including local women’s groups and advocacy networks, the programme supported four capacity-building workshops aimed at strengthening CSOs’ ability to promote gender-responsive climate action through community engagement, media mobilization and policy advocacy. These efforts contributed to building stronger links between women’s groups and broader advocacy coalitions. Targeted workshops and a digital advocacy campaign enhanced civil society actors’ ability to articulate gender and gender-responsive climate action priorities, engage decision-makers and increase visibility of rural women’s issues in public discourse.
In 2025, advocacy interventions contributed to a 100% increase in the number of rural women demonstrating improved awareness and understanding of legal rights and relevant policy mechanisms These efforts reinforced women’s ability to engage in policy processes, notably through targeted activities such as training sessions in regional service centres on socio-economic rights, labour law and GBV protections (reaching 210 women in Kairouan and Jendouba), awareness sessions under the “MoubaderThati” business formalization initiative on the benefits of formalization, social protection and legal recognition (65 women), as well as couple-based life-skills and women’s rights sessions involving 16 couples (32 participants). JP RWEE also strengthened advocacy impact by engaging male equality champions in Kairouan and Jendouba, broadening ownership of gender-responsive reforms and reinforcing community support for women’s leadership and rights. Together, these efforts and ensured that policy reforms are informed by community-level realities and supported by sustained, inclusive advocacy.
In 2026, the programme will consolidate policy and advocacy gains by deepening institutional ownership, strengthening capacities, and advancing concrete gender-responsive policy mechanisms, including gender-responsive budgeting and solutions addressing structural barriers such as unpaid care work and safe transport. Building on the foundations laid in 2025, efforts will focus on embedding gender considerations into institutional processes, deepening policy dialogue, enhancing rural women’s participation in decision-making spaces, and scaling up advocacy at both national and local levels. These actions aim to ensure that policy commitments are not only adopted but operationalized within institutional frameworks, resulting in practical, sustainable, and locally owned changes that continue to benefit rural women beyond the programme lifecycle.

Delays in Implementation and Challenges

In 2025, implementation continued to face some of the challenges identified in the previous year, although with improved anticipation and mitigation measures. 

At the start of the year, additional time was deliberately allocated to strengthen coordination with national counterparts and ensure effective ownership of programme interventions. This led to the postponement of selected activities to allow deeper consultation, alignment with national priorities and integration with ongoing reforms. In parallel, evolving needs and the implementation of complementary interventions by other actors required adjustments to planned activities. Targeted needs assessments were therefore conducted to refine interventions and ensure continued relevance and effectiveness.

The implementation context was further shaped by the simultaneous roll-out of multiple JP RWEE activities across agencies and components in the same locations, which at times influenced participation dynamics and required strengthened coordination with local partners to ensure complementarity, avoid activity overlap, and sustain beneficiary engagement. To address this challenge, the programme strengthened coordination with local stakeholders and partner institutions and reinforced facilitation with participants through follow-up sessions and dialogue to clarify the longer-term objectives and benefits of JP RWEE interventions, ensuring continued engagement and alignment with programme outcomes.

In addition, the gradual phase-out of WFP operations, with activities concluding by October 2025, represented a transitional constraint for programme implementation. Managing expectations from OPAs and national institutions during this period, while ensuring continuity and clarity of roles among the remaining agencies, required careful coordination.

Differences in internal procedures among PUNOs, particularly related to logistical arrangements and engagement modalities, also continued to pose coordination challenges. While the development of a consolidated JP RWEE procedure manual helped harmonise communication and clarify processes, agency-specific rules remain a structural constraint requiring ongoing coordination and transparent communication with partners.

Finally, the geographical dispersion of participants and limited transport options in rural areas sometimes posed logistical challenges for regular participation in training, coaching sessions, and exchange visits. To address this, the programme adapted its approach by clustering activities geographically, optimizing the scheduling of sessions, and providing group transport where feasible. In addition, increased reliance on local facilitators and decentralized follow-up sessions were organized to maintain engagement and support continuity. These measures helped ensure inclusive participation, minimized travel barriers, and reinforced the effectiveness of capacity-building interventions across dispersed communities. 


Lessons Learned and Good Practices 

Experience from previous years continued to inform implementation in 2025, confirming the importance of early planning, proactive coordination and adaptive implementation. 

Early Planning and Adaptive Implementation. Anticipating logistical requirements, particularly transport arrangements and scheduling, proved essential to reducing delays and ensuring meaningful participation of rural women across geographically dispersed areas. Early and continuous engagement of participants, OPAs, regional institutions and partners strengthened ownership and improved implementation efficiency.

Effectiveness of Participatory and Gender-Transformative Approaches. The programme further confirmed the effectiveness of context-adapted, participatory approaches. Interactive methodologies and gender-transformative tools consistently fostered stronger engagement, confidence and ownership than one-off interventions. Activities combining training with tailored accompaniment, such as mentoring, follow-up support to OPAs and participatory gender reviews, proved particularly effective in addressing diverse socio-economic realities and sustaining results.

Targeted Mentoring as a Lever for Impact. Concentrating mentoring sessions over consecutive days strengthened group dynamics, improved retention of key messages and reduced drop-out rates. Peer-to-peer exchanges also continued to demonstrate high added value, enabling horizontal learning, breaking isolation and reinforcing leadership through the observation of concrete practices.

Flexible Delivery Modalities. Flexibility in delivery modalities, including remote or hybrid formats when needed, supported continuity of engagement and adaptation to local constraints.

Institutional Coordination and Sustainability. At institutional level, collaboration with regional partners, particularly CRDAs, remained central to outreach, mobilisation and coordination, reinforcing institutional anchoring and sustainability. Strengthened coordination among PUNOs at both strategic and operational levels enhanced complementarities across technical assistance, capacity building and organisational strengthening.

Synergies with Complementary Initiatives. Deliberate synergies with complementary initiatives implemented in the same areas implemented by PUNOs allowed the programme to align approaches, sequence actions and avoid duplication.

Dissemination of Practical Resources. The programme also strengthened knowledge uptake through the development and distribution of practical learning materials. A user‑friendly booklet was produced and disseminated across OPAs in Jendouba and Kairouan. Key awareness messages were further integrated into training activities, ensuring consistent reinforcement of improved practices. These combined efforts contributed to increased understanding and gradual adoption of recommended behaviours, particularly in food handling, hygiene and intra‑household dynamics. Qualitative feedback collected during field visits and discussions indicates that participants increasingly recognise the relevance of these practices and are progressively integrating them into their daily routines.

Effective Sequencing of Interventions. Deliberate sequencing of interventions was reinforced as a good practice in 2025. Adjusting timelines across overlapping activities maximised learning and coherence, ensuring that participants could progressively build and apply skills. This approach strengthened the quality of results, deepened learning outcomes and enhanced overall programme effectiveness. 

ii) Indicator Based Performance Assessment (See Annex I)
[bookmark: _Toc249364487]
iii) A Specific Story 
[image: A person in a blue shirt and black scarf sitting in a field

AI-generated content may be incorrect.]Mouna Amri, a rural woman from Jendouba, spent most of her life working informally in agriculture with unstable income and limited recognition. Despite strong knowledge of local products and traditional food processing, she lacked access to financial resources, entrepreneurial skills, equipment and decision-making power. Deep-rooted discriminatory gender norms further constrained her autonomy, with limited support for her aspiration to develop an income-generating activity.

 (
Mouna 
in the field during the interview where she shared her story. 
Photo: UN Women / JP RWEE Tunisia
)Through JP RWEE, Mouna benefited from a sequenced and integrated support package combining leadership and self-confidence building, financial literacy and entrepreneurship training. In parallel, the programme strengthened her producer organisation by providing agro-processing equipment, enabling a shift from raw production to value addition. Gender-transformative interventions also engaged her husband, contributing to changes in perceptions around women’s economic roles and shared responsibility within the household.

As a result, Mouna launched a small enterprise promoting local products such as olives, tomatoes and peppers, covering processing, packaging and marketing. Her income became more stable, enabling her to contribute to household expenses and participate in financial decision-making. Household dynamics evolved, with her husband actively supporting and working alongside her.

Beyond her family, Mouna emerged as a reference figure in her community. She now collaborates with other rural women, creating income opportunities and sharing skills, while inspiring others to explore entrepreneurship and economic diversification.

Mouna’s story illustrates that sustainable rural women’s economic empowerment requires a holistic approach that combines technical support with leadership development, financial inclusion and gender-transformative engagement at household level. Diversification and value addition strengthen income stability, while engaging men as allies accelerates positive social norm shift and reinforces women’s agency.

A video testimonial developed with Mouna further documents this story and highlights the transformative impact of the JP RWEE.


III.	Other Assessments or Evaluations

In Q3 2025, Tunisia has conducted its Midterm Review while its Annual Monitoring in Q1 2026 with individual interview and focus group discussions with women and men involved in the programme. As part of the monitoring system, Tunisia’s Complaints and Feedback Mechanism (CFM) was also launched in August 2025, led by FAO. The system operates through email, a hotline, and community meetings, but no cases were recorded during the reporting period as communities continued to share feedback informally with project staff or the national counterpart rather than through formal channels. Actions have already been undertaken with the TAC and technical focal points to strengthen CFM uptake and visibility. These efforts aim to ensure that participants begin using the formal feedback system instead of bypassing it. Planned support includes dedicated training sessions and guidance on community sensitization strategies.
The Mid-Term Review (MTR) in Tunisia provided important insights into how the programme is performing in a context marked by structural climate stress and evolving market opportunities for rural women. It confirms the continued relevance of the programme’s integrated approach, addressing not only production constraints but also social norms and labour conditions that shape women’s economic participation. The MTR highlights that gender-transformative processes have contributed to increased participation of women in group and community decision-making, while climate-smart practices have supported adaptation to drought-affected production systems, particularly in Kairouan. At the same time, it points to uneven economic outcomes, reflecting persistent challenges in securing stable market access and the broader impact of climate variability on livelihoods. The review also underscores the importance of further consolidating institutional uptake of programme approaches to ensure sustainability beyond project support. These findings have informed ongoing adjustments in programme implementation and will continue to guide planning for 2026 and beyond.[footnoteRef:13] [13:  The MTR package can be requested and consulted. It provides a full fledge MTR report, Executive Summary report, Management response 2026-2027 and Exit and Sustainability Strategy. ] 

The 2025 annual monitoring exercise provided consolidated evidence of positive changes since baseline. Tunisia shows measurable but uneven progress across key dimensions of rural women’s economic empowerment. Household food security has improved significantly, with moderate or severe food insecurity decreasing from 67.0% to 37.4%, although disparities persist across governorates. However, this has not translated into improved dietary quality, as only 35.6% of women meet minimum dietary diversity, and agricultural production outcomes remain variable due to structural constraints affecting market access and income generation. Women’s participation in economic activities and group structures has increased, but financial inclusion remains low (18.5%), and gains in income and decision-making power are still limited. At the institutional level, Tunisia contributed to two policy frameworks in 2025, alongside increased engagement of rural women in policy processes. Overall, the strongest progress is observed in reducing acute food insecurity and expanding participation, while more structural changes—such as income stability, financial access, and dietary diversity—remain gradual. Approximately 70% of indicators show positive change in line with expected trajectories toward endline.[footnoteRef:14] [14:  An Internal Annual Monitoring Report is available to be shared for additional information on the Annual Monitoring results.] 

The 2025 beneficiary adjustment exercise shows that Tunisia reached 1,335 unique direct participants, exceeding its annual unique target of 1,100 (121.4%). Although Tunisia accounted for the smallest share of total programme reach in absolute terms, it recorded the highest level of achievement relative to target among the four reporting countries. Cumulative reach was strongest under Outcome 3, while Outcome 4 also exceeded target, pointing to a comparatively strong contribution from collective and institutional pathways relative to the size of the programme. The beneficiary profile further suggests that Tunisia combines direct support with a more visible policy-facing orientation than some other countries. Overall, the 2025 results indicate that Tunisia achieved a relatively high level of reach against plan, with a programme profile that appears more balanced between direct participant engagement and enabling-environment action. Tunisia also recorded an integration intensity of 84.1%, pointing to a comparatively strong degree of overlap and a high integrated support profile across outcomes.



IV.	Programmatic Revisions

In 2025, the JP RWEE in Tunisia underwent a programmatic adjustment following the closure of the WFP country office and the cessation of WFP activities at the end of October 2025. All remaining activities and budget previously managed by WFP were formally transferred to FAO to ensure continuity of programme delivery. This transition had been anticipated and prepared in advance, with a phased handover process initiated in August 2025. National and regional counterparts were progressively informed and engaged to facilitate preparedness, alignment on technical approaches, and ownership of the transition. As a result, implementation continued smoothly, with no interruption to beneficiary support, and FAO effectively integrated the transferred activities within its operational and institutional frameworks. These activities include the development of an e-market platform for products produced by rural women, support to newly established cooperatives to connect with public and private markets through partnership agreements, and the provision of additional equipment to OPAs to strengthen selected value chains.

V. 	Resources
In 2025, JP RWEE ensured sound financial management and continued alignment with the financial and procurement procedures of participating UN agencies, while strengthening coordination to support timely implementation. Procurement processes were managed in close collaboration with national counterparts and partner institutions, with adjustments made where necessary to reflect evolving needs on the ground and ensure coherence with parallel interventions. These processes were informed by targeted needs assessments and continuous dialogue with stakeholders, contributing to more efficient resource allocation and implementation quality.
Human resource management in 2025 was characterised by an optimisation of recruitment processes, both across participating agencies and internally within FAO. Wherever possible, the programme mobilised consultants who had previously worked in the same intervention areas and were already familiar with national focal points, local institutions and contextual needs. This approach facilitated smoother communication, reduced onboarding time and enhanced continuity in programme delivery. In addition, FAO project managers with relevant thematic expertise were mobilised to provide targeted technical inputs on specific issues, strengthening the quality of interventions and ensuring coherence across technical domains.
JP RWEE also benefited from complementarities with interventions implemented by other partners in the same geographic areas. While no significant additional financial resources were formally mobilised in 2025, coordination with parallel initiatives (PSSETAT, IESS, ADAPT, BIOREST [footnoteRef:15]etc.) enabled the programme to leverage existing expertise, tools and operational presence, contributing to more efficient implementation and reinforced impact without duplication. [15: ] 
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Annex I - Indicator Based Performance Assessment

Achieved indicator: The table below shows the changes (increase or decrease) against JP RWEE performance indicators, in relation to the baseline at goal, outcome and output level, in line with the country's approved Results and Performance Framework (RPF). 
Baseline and Targets: Baseline figures are representative of the country's programme target population (total targeted across the entire programme cycle of 5 years) and therefore appear in % and/or absolute numbers in some cases, in line with JPRWEE Compendium Indicator. Annual targets also appear in % (increase or decrease over the baseline) and are estimated by the country team during the annual planning exercise, while final endline targets are established and validated internally just after the baseline has been finalized. The endline targets are also mentioned in this table to help understand the trajectory towards the expected final change. In some cases, 2025 targets does not appear since certain indicators were not meant to be measured at midline (2025), however to respond to the need of understanding midterm changes on women’s empowerment (outcome 2 and 3) normally measured only at baseline and endline, the country teams had made the efforts to measure those indicator as well.
Reasons for Variance with Planned Year Target (if any): Whether the expected year target has been met or not, changes have been marked as follow: NA, NOT ACHIEVED, PARTIALLY ACHIEVED, ACHIEVED. NA is used when the indicator is “optional” according to the country's approved PRF and whether the country team has not chosen to report on it in the program cycle because not relevant to the submitted Annual Work Plan.  Note that even if the annual target was not achieved it doesn’t imply that improvement has not been registered since baseline. The variance in figures (% or unit number) represent the difference between the annual target (in %pp) and the actual achieved indicator.
Source of verification: Normally, these changes are measured every year using a mix method of quantitative surveys administered at individual and household level across a representative sample size of the targeted population (approx. 300/400 individuals between men and women) selected randomly from the beneficiary roster. Qualitative methods of focus group discussions and key informant interview are also applied at group and national stakeholder level to triangulate and enrich the quantitative results of the surveys. Annual monitoring through individual quantitative survey happens across all countries between October and January of the following year.

	Baselines and targets
	Achieved Indicator 
	Reasons for Variance with Planned Year Target 
	Source of Verification

	Goal: To secure rural women’s livelihoods, rights and resilience to advance sustainable development, Agenda 2030 and the SDGs

	Goal Indicator 1: Decrease in the proportion of households with moderate or severe food insecurity 

	Baseline 
Moderately or severe food insecure households/individuals: 1350 (67% of the targeted population)
2025 Target: -10%
Endline Target: -20%
	1100 (-19% from baseline)
	ACHIEVED.
Significant improvement vs baseline (-9 pp). 

	Quantitative Survey 
(Food Insecurity Experience Scale - FIES, adapted from SDG 2.1.2 Household-based)





	G.3 Proportion of targeted communities where there is evidence of improved capacity to manage climate shocks and risks 

	Baseline: 5 out of 10 total targeted communities
2025 Target: 5 (no changes foreseen at mid term)
Endline Target: 9
	5
	ACHIEVED 
Moderate capacities observed; improvement in agricultural practices but gaps in climate resilience information.
	Key Informant Interview with community leaders and or extension services of the targeted communities (villages) using Climate Capacity Score (CCS)

	OUTCOME 1: Improved food security and nutrition for rural women and their households that contribute to equitable and sustainable food systems

	Indicator 1.1. Percentage increase in production of nutritious crops by rural women (% change in production volume, kg/ha), disaggregated by food crop

	Baseline:
Broad Bean:   123 Kg/ha
Tomato:          500 Kg/ha
Chili Pepper:  600 Kg/ha
Capers:           123 Kg/ha
Carob:            TBD Kg/ha
Meat:             TBD Kg/ha
Egg:               TBD Kg/piece
Honey:           TBD Kg/hive ha
2025 Target: +2% (average)

Endline Target:
Broad Bean:    10% 
Tomato:          10 %
Chili Pepper:  10%
Capers:           10%
Carob:            10%
Meat:               5%
Egg:                5%
Honey:            5%
	  Broad Bean (Broad bean / Fava bean) Baseline (2023): 123 kg/ha 2025 median: 250 kg/ha % change: +103.3% 
  Tomato Baseline (2023): 500 kg/ha 2025 median: 100 kg/ha % change: -80.0%  
  Chili Pepper / group) Baseline (2023): 600 kg/ha 2025 median (adjusted): 1100 kg/ha% change: +83.3% 
  Capers Baseline (2023): 123 kg/ha 2025: NA
	ACHIEVED.
Broad Bean  (Large increase – consistent with improved inputs/practices)

Tomato Significant decline – weather, pests, small plots, and vegetable-specific challenges remain key factors) 

Chili Pepper  (Strong increase – reflects potential gains from resilient seeds, better pest management, or extended growing conditions) 

Capers : No direct match reported % change: Not calculable (no data)
To compute a simple (unweighted) average % change: (+103.3% + (-80.0%) + 83.3%) / 3 = +35.5%
· This is well above the 2025 annual target of +2% (average) across nutritious crops.

	SAMS Questionnaire (Agricultural production)

	1.2. Increase in the proportion of rural women who reach minimum dietary diversity (MDD-W) (% increase from baseline)

	Baseline: 821* (37%)
2025 Target: +4%
Endline Target: +20%
	35.6% (women 18–49 years, n=191)

	Slight decline vs baseline (-1.6 pp). 
NOT ACHIEVED

	MDD-W 24 hours recall module.


	1.3. Decrease in the proportion of households spending 65% or more of their monthly budget on food (Household Food Expenditure Share)

	Baseline: 102
2025 Target: NA
Endline Target:  -5%
	NA
	Will be measured at endline. In order to have the needed number of respondents to participate to the annual monitoring survey, some parts were skipped to avoid jeopardizing the data collection due to the length of the questionnaire
	· Household survey.
· (Food Expenditure Share- FES).


	1.4. Optional: Decrease in rate of rural women farmers’ post-harvest losses over time (disaggregated by crops)

	Baseline: 
Broad Bean: 10% Kg
Tomato: 7% Kg
Chili Pepper:13% Kg
Capers:0 Kg
Carob: 0 Kg
Meat:0 Kg
Egg: 0 Kg
Honey: 0 Kg
2025 Target: -15%
Endline target:  -5%
	  Disaggregated by key baseline crops (median % loss; number of 2025 reports in parentheses):
· Broad Bean (الفول): 0% (14 reports)
· Tomato (الطماطم): 0% (9 reports)
· Chili Pepper): 0% (15 reports combined)
· Capers: no reports in 2025
· Carob): 100% (1 report – full loss)
· Other nutritious crops (for context): Potatoes 0% (26), Onions 0% (30), Garlic 0% (27), Peas 0% (11), etc.

	2025 vs Baseline (matched crops):
· Broad Bean: 10% → 0% (-10 pp)
· Tomato: 7% → 0% (-7 pp)
· Chili Pepper: 13% → 0% (-13 pp)
· Capers: 0% → no data (stable)
Average decrease across the three main crops: -10 pp (well below the -5% endline target and exceeding the -15% annual target for this optional indicator).
ACHIEVED.

	SAMS individual survey.

	Output 1.1

	1.1.2 Increase in the number of rural women with access to climate-smart inputs, assets and natural resources for agricultural production such as high-quality drought resistant seeds, tools and machinery, water and irrigation, land, greenhouses/ polytunnels (% increase over baseline)

	Baseline: 0
2025 Target: 10%
Endline Target: 40%


	39% (105 out of 273 surveyed rural women directly report having received climate-smart/agricultural inputs/ machinery)
	Strong performance due to effective direct distribution and training activities by implementing partners
ACHIEVED.

	
· PUNO’s Activity reports

	1.1.3 Increase in the number of rural women adopting improved value -chain specific, climate-smart and indigenous agricultural production techniques (% increase over baseline)

	Baseline: 0
2025 Target: 10%
Endline Target: 40%

	+19% (420 women)
	
ACHIEVED.

	PUNO’s Activity reports

	1.1.4 Increase in the number of rural women with access to time- and labor-saving technologies (% increase over baseline)

	Baseline: 0
Planned Target: NA
Endline Target: NA
	NA
	Tunisia does not report against this indicator (same as 1.1.2)
	Agriculture production module (SAMS Module)
Survey.


	Output 1.2

	1.2.1 Increase in the number of rural women and men with improved skills and capacity for nutrition, health and food safety disaggregated by sex (% increase over baseline)

	Baseline: 0
2025 Target: 15%
Endline Target: 60%
	14% (420 women)
	PARTIALLY ACHIEVED
Variance: -1%
	· Individual interview with rural women,
· PUNO’s Activity reports

	1.2.2 Increase in the number of rural women accessing extension services, including weather information (% increase over baseline)

	Baseline: 0
2025 Target: 7%
Endline Target: 50%


	0
	No activities planned for 2025 under this indicator
	· Individual interview with rural women 
· PUNO’s Activity reports 

	1.2.3 Increase in the number of rural women utilizing improved and value-chain specific post-harvest handling and storage practices (% increase over baseline)

	Baseline: 0
2025 Target: 5%
Endline Target: 40%
	+19% (420 women)
	ACHIEVED.

	· Women’s group production report.
· PUNO’s IP’s regular report.
· Individual interview with rural women 

	OUTCOME 2

	2.1. Percentage increase in rural women’s average annual farm incomes

	Baseline: USD 152
2025 Target: +0%*
Endline Target: +12%


	+37% (USD 208)
	
ACHIEVED.

	· Individual interview with rural women (SAMS survey).
· Women’s Cooperative production Annual reports. 

	2.2. Percentage increase in rural women’s average annual off-farm incomes (including from micro-enterprises and wage employment promoted by the project), disaggregated by employment type

	Baseline[footnoteRef:16]: USD 500 [16:  The baseline was changed from $85 to $500 based on the results of the annual monitoring 2024] 

2025 Target: +10%
Endline Target: +25%

	+26% (USD 629) 
	ACHIEVED.

	· Individual Interview with Rural Women (Employment and business module).


	2.3. Increase in the proportion of rural women with control over the use of their income and expenditures as measured by the relevant WEAI

	Baseline: 1532
2025 Target: 
Endline Target: +25%


	1265 rural women (57%)
	NOT ACHIEVED
-17% over the baseline
	WEAI module (specific), DE results
Financial inclusion proxy; ownership of financial account


	2.4. Household redistribution in the average number of daily hours spent on unpaid care and domestic work, by sex and age (adapted from SDG 5.4.1) as measured by the relevant WEAI

	Baseline: 
Men:.1.6 hours
Women: dual HH - 6.85 hours  
Female-single (FHH): 4.8 hours
2025 Target: 
Endline Target:
Men:.4 hours
Women: dual HH -4hours  
Female-single (FHH): 4 hours
	Men: 2.1 hours
Women: dual HH - 4.7 hours  
Female-single (FHH): 5.3 hours
	PARTIALLY ACHIEVED
(Target set to be reached at endline)
	Individual interview with women and men using pro-WEAI module (Time allocation module).

	Output 2.1

	2.1.1 Increase in the number of rural women with improved financial literacy and/or entrepreneurship skills (% of increase over baseline)

	Baseline:0
2025 Target: 10%
Endline Target: 75%

	4% (95 women)
	PARTIALLY ACHIEVED
Variance: -6%
	· Individual Interview with Rural Women FGD with women’s groups.

	2.1.2 Increase in the number of rural women who initiate new agribusiness and/or self-employment activities, disaggregated by sector (% increase over baseline)

	Baseline:0
2025 Target: 5%
Endline Target: 30%


	6% (15 women out of 269 women interviewed during the annual monitoring assessment)
	ACHIEVED.

	· Individual Interview with Rural Women IP’s regular progress report.

	2.1.3 Increase in the number of rural women with improved physical access to 
s, processing and/or storage facilities (% increase over baseline)

	Baseline: 
61% of women empowered to visit important places
25% of women visit the market once a week.
74% of women visit the market at least once a month.
2025 Target: 
+10% Women empowered to visit important places   
+10% of women visit the market once a week.
+6% of women visit the market at least once a month
Endline Target:
+20% of women empowered to visit important places
+25% of women visit the market once a week.
+16% of women visit the market at least once a month
	88.93% of women empowered to visit important places

55.56% of women visited the market at least once in the past 12 months.

	ACHIEVED.

	Individual Interview with Rural Women 








	2.1.4 Optional: Increase in the number of rural women-owned micro-enterprises or producer organizations engaged in formal partnership, agreements and/or contracts with public and private entities (% increase over baseline), by sector

	Baseline: 0%
2025 Target: NA
Endline Target: NA
	NA
	Tunisia does not report against this indicator
	Individual interview with rural women (Employment and business module)

	2.1.5 Optional: Increase in value (USD) of sales by rural women-owned micro-enterprises or producer organizations.

	Baseline: 0%
2025 Target: 
Endline Target: NA


	NA
	Tunisia does not report against this indicator
	Women’s group production report


	Output 2.2

	2.2.1 Increase in the number of rural women who enter employment in the formal labour market (% increase over baseline)

	Baseline[footnoteRef:17]:888 (40%) [17:  The baseline was changed according to the results of the annual monitoring 2024. According to the responses of the annual monitoring, 40% of rural women were in the formal labour market in 2022.] 

2025 Target: +3%
Endline Target: +10%
	+90% (76%: 204 women out of 269 women interviewed during the annual monitoring assessment)
	ACHIEVED.

	· Individual Interview with Rural Women (Employment and business module)


	2.2.2 Increase in number of rural women covered by social protection systems (% change over baseline)

	Baseline:0
2025 Target: +2.5%
Endline Target: +10%

	48.7% (131 women out of 269 women interviewed during the annual monitoring assessment have access to social protection)

	ACHIEVED.

	· Implementing Partners report (WFP and IFAD).
· FF/T implementation report
Key informant interview

	2.2.3 Optional: Increase in number of government entities and/or companies that develop and/or implement gender-responsive procurement and employment policies

	Baseline: 0
2025  Target:
Endline Target: 5


	NA
	No activities planned for 2025 under this indicator
	· KII with national stakeholders and government entities,
· UNWOMEN’s and IFAD’s reports







	OUTPUT 2.3

	2.3.1 Increase in the number of rural women using gender-responsive financial services and products (including savings, credit, and insurance), disaggregated by type and total amount (USD) (% change over baseline)

	Baseline:
 N/% of women whose household has access to credit and who participate in decisions on credit management:
- Non-governmental organization: 5%
- Formal lender (bank): 13%
- Informal lender: 5%
- Friends or relatives: 43%
- Microfinance or group loan: 17%
- Informal credit/savings groups: 2.5%
2025 Target: 
Microfinance or group loan: +5%
Endline Target: 
Microfinance or group loan: +15%
	23% Increase in the number of rural women who have access to formal credit
60% increase in the number of rural women who have access to informal credit 
	ACHIEVED.

	· Individual Interview with Rural women
· IP’s Activity reports

	2.3.2 Increase in the number of rural women who access and use new business knowledge, products, services and technologies for improved market access (% change over baseline)

	Baseline: 0
2025 Target: +5%
Endline Target: +15%


	30% (667 rural women)
	ACHIEVED.

	· Individual Interview with Rural women
· PUNO IP’s Activity reports

	OUTCOME 3

	3.1. Increase in the proportion of rural women with decision-making power over production and productive assets as measured by the WEAI (‘Instrumental Agency’ in Pro-WEAI)

	Baseline: 999 (45%)
2025 Target: NA
Endline Target: +15%
	+27% (1265 rural women)
	ACHIEVED.

	WEAI (‘Instrumental Agency’ in Pro-WEAI) module

	3.2. Increase in the proportion of rural women with empowerment in the leadership domain as measured by the WEAI (‘Collective Agency’ in Pro-WEAI)

	Baseline: 200
2025  yearly Target
Endline Target: +15%
	NA
	Will be measured at endline. In order to have the needed number of respondents to participate to the annual monitoring survey, some parts were skipped to avoid jeopardizing the data collection due to the length of the questionnaire
	WEAI (‘Instrumental Agency’ in Pro-WEAI) module


	3.3. Increase in the proportion of women elected in local governance structures

	Baseline: 0
2025 Target: 
Endline Target: +12%


	18.4 % of women are elected in local governance structure
	ACHIEVED.

	· WEAI (‘Instrumental Agency’ in Pro-WEAI) module









	Output 3.1

	3.1.1 Increase in the proportion of women members in community decision-making structures, including producer organizations, cooperatives, unions and local food security reserves

	Baseline[footnoteRef:18]:888 (40%) [18:  The baseline was changed according to the results of the annual monitoring 2024. According to the responses of the annual monitoring, 40% of rural women were members of cooperatives in 2022.] 

2025 Target: +10%
Endline Target: +20%
	90%
	ACHIEVED.

	· Individual interview with rural women

	3.1.2 Increase in the proportion of women leaders in community decision-making bodies, producer organizations, cooperatives, unions and local food security reserves

	Baseline: 1%
2025 Target: +15%
Endline Target: +30%


	18% 
	ACHIEVED.

	· Individual interview 
· PUNO’s reports
· Simple counting
· Key Informant interview

	Output 3.2

	3.2.1 Increase in the number of informal rural women’s groups which become formally registered producer organizations, cooperatives and unions

	Baseline: 0
2025 Target: 1
Endline Target: 3


	1
	ACHIEVED.
One cooperative (GDA Khayrat el Argoub) was formally created in 2025
	· Individual interview Cooperative reports and registers of CRDA Agency reports
· Simple counting

	3.2.2 Increase in the number of producer organizations, cooperatives and unions that adopt a gender policy/ strategy/ training/ women’s quota for their board, etc.

	Baseline: 0
2025 Target: 1
Endline Target: 6
	4
	ACHIEVED.

	· PUNO’s reports
· Simple counting,
· FGD with women’s groups and cooperatives

	OUTCOME 4

	4.1. Number and type of revised or adopted national or regional legal frameworks, policies, or strategies that promote, enforce and monitor gender equality in agriculture, national food security and nutrition, social protection, emergency preparedness, and economic and labour systems (% change from baseline) (adapted from SDG 5.1.1)

	Baseline: 0
2025 Target: NA*
Endline Target: 5
	NA
	No activities planned for 2025 under this indicator
	· Feedback from government officials, policymakers, and representatives of civil society organizations involved in the development or revision of legal frameworks, policies, or strategies.
· Reports documenting UNWOMEN's advocacy efforts
· Studies, evaluations, or assessments conducted by independent organizations or research institutions,

	4.2 Increase in the number of programme countries with systems to track and make public allocations for gender equality and women’s empowerment in the agricultural sector (adapted from SDG 5.c.1) (% change from baseline)

	Baseline: 0
2025 Target: NA*
Endline Target: 3 


	NA
	Measured at baseline and endline only
	· UNWOMEN’s Annual country reports
· National Government Reports related to the National strategy of economic and social empowerment for women and girls in rural area,
· KII with national stakeholders

	Output 4.1

	4.1.1 Increase in the number of national women’s machineries and policymakers with capacities to advocate for gender-responsive policies and budgets

	Baseline: 0
2025 Target: 15 policy makers from ministry of agriculture and women. 
Endline Target: 
	NA
	No activities planned for 2025 under this indicator
	· UNWOMEN ‘s workshops reports and list of participants
· Participants’ feedback


	4.1.2 Increase in the number of rural women engaged in local and national-level government meetings on policy formulation, budget allocation and monitoring for gender commitments

	Baseline[footnoteRef:19]: 888 (40%) [19:  The baseline was changed according to the results of the annual monitoring 2024. According to the responses of the annual monitoring, 40% of rural women have participated to local government meetings in 2022.] 

2025 Target: +2%
Endline Target: +10%
	+50% (60%: 161 women out of 269 women interviewed during the annual monitoring assessment)

	ACHIEVED.

	· Individual interviews with rural women
· UNWOMEN’s report

	4.1.3 Optional: Increase in the number of stakeholders with increased capacities in the collection, analysis, use and reporting on gender statistics including sex disaggregated data on agriculture and economic opportunities for rural women

	Baseline: 0
2025 Target: +1
Endline Target: +2
	NA
	NA: Activities directly or indirectly influencing this indicator have not been planned in 2025. Therefore, no expected changes are foreseen under this indicator 
	· Stakeholders interview (KII)
· UNWOMEN’s report
· UNWOMEN’S IP report






	Output 4.2

	4.2.1 Increase in the number of rural women who demonstrate increased awareness and understanding of legal rights and relevant policy mechanisms

	Baseline: 1554 (70%)
2025 Target: +2%
Endline Target: +10%
	100% of women declared being aware if their legal rights 
	ACHIEVED.

	· Individual Interview with Rural Women
· Qualitative survey

	4.2.2 Increase in the proportion of women's groups linked to advocacy networks and alliances, by network focus (e.g., gender, climate action, etc.)

	Baseline: 0
2025 Target: 1 OPA
Endline Target:6 OPAs
	1
	ACHIEVED.

	· PUNO’s reports
· FGD with cooperatives

	Output 4.3

	4.3.1 Increase in the number of policy briefs and/or knowledge products published on rural women’s economic empowerment topics and measurement strategies.

	Baseline: 0
2025 Target: NA
Endline Target: 4
	NA
	NA: No activities have been planned during the reporting year influencing directly or indirectly this indicator. 
	· Simple counting, Agency reports, SC meeting report. 
· Individual interview with national counterpart. 

	4.3.2 Increase in the number of regional and global policy dialogues on rural women’s economic empowerment.

	Baseline: 0
2025 Target: NA
Endline Target: 4


	NA
	NA: No activities have been planned during the reporting year influencing directly or indirectly this indicator. 
	· Agency reports, Proceedings from regional and global conferences or policy dialogues.
· National, regional, and global policy documents may reference policy dialogues or commitments made to advance rural women's economic empowerment.
· Press releases and media coverage of regional and global policy dialogues.
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